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WHAT DO WE MEAN BY ‘WORLDVIEW'?

A worldview is the fundamental set of beliefs and organising principles which are
unquestioned and unexamined assumptions about the nature of reality. Paradigm
and epistemology have a similar meaning.

When a new worldview emerges, it subsumes the preceding worldviews as shown
in the graphic below. It does not replace them.

Here is a brief overview of the three nested worldviews.

W1
The Mechanistic Worldview

“The world is a machine.”

W1 has been the dominant worldview for the last 300 years. These are some of the
main features of W1:

Effective when the environment is relatively simple, stable and predictable
Bureacracy; command and control

Plan then implement

Parent-child relationships (dependence)

‘Problem solving’ mindset

innovation through tools and techniques
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The‘W1 worldview is based largelyon o {attempting to understand
reality by studying its constituent parts), a mechanistic view of the world and a
limited, linear medel of cause and effect.

w2
The Systemic Worldview

“The world is an ecosystem.”

W2 is the emerging worldview. These are some of the main features of W2

Effective when the environment is complex, turbulent, unpredictable
Democracy; self-management plus co-ordination

Plan-do-review

Adult-adult relationships (interdependence)

‘Co-creation’ mindset

Innovation though whole system working
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The W2 worldview is based largely on ‘whole system’ thinking that provides new
insights into issues of causality and control. Other scientific underpinnings include
quantum theory, 720000 s uncertainty principle, 7. =, chaos theory,
complexity theory and new biclogy.

w3
The Metaphysical Worldview

“The world is energy and
consciousness.”

W3 is probably the ultimate worldview. These are some of the main features of W3:

s Effective when the environment is bewildering ...and when nothing else
works

+ Embracing mystery; working in concert with the invisible world

» Being before doing

= Beyond the metaphor of ‘future is a place, change is a journey’ — minimalist
interventions etc.

Whereas both the W1 and W2 woridviews are based on science, the W3 worldview
represents a view of reality that extends beyond what can be explained by science,
beyond what can be measured, beyond what can be experienced through the five
senses, beyond what can be spoken about, beyond the limitations of time and
space. Mystery, the unknown and the unknowable are embraced.

Very interesting ... but why would anyone be interested in this
worldviews stuff?

Here’s why.

THE CHANGING BUSINESS LANDSCAPE




During the past ten years the business fandscape has tundamentatlly changed.
Some of the contrbuting factors are shown in the table below.

Global terrorism  Instant global The impact of IT,

(11 September  communication telecoms and

2001 and other technology

subsequent

developments)

The internet The reientless The rise of the
explosion of knowledge
information economy (also

known as the
new economy)

The dotcom The pressure on  Increasing
meltdown managers to do management
more with less sophistication
Escalating Consumer power European Union
competition
The Retailer The
fragmentation of dominance ‘westernisation’
certain markets of developing
countries
Shareholder Media pressure Demographic
presstre changes

Changing values Environmentalism The changing
and aspirations role of women

New legislation  Deregulation

The world in which organisations operate is becoming increasingly turbulent and
ever more complex, and many managers are starting to feel that they are losing
control. The pace of change is accelerating so fast that they struggle to keep up.
They make plans for the future, but conventional planning methods were not
designed to cope with so much uncertainty, with so many sudden unexpected leaps
and unforeseen chains of reaction. Managers do their best to solve problems, but
all too often they feel they are just making matters worse. What's going on? Why
are the tried and tested management methods becoming sc ineffective?

Much of what managers are doing isn’t working because their worldview is
out of date.

IS YOUR WORLDVIEW FIT FOR THE FUTURE?

A worldview is an individual’s set of fundamentai beliefs and organising principles,
his or her unexamined, unquestioned and generally unconscious assumptions
about the nature of reality. It's like the operating system in a computer, controlling
operations behind the scenes but mostly out of awareness. Generally, new
worldviews do not replace old ones, but subsume them (see diagram below).

The worldview that underpins most people’s thinking — let’s call it W1 — is based on
the science of Rene Descartes (1596-1650) and Isaac Newton (1642-1727). People
therefore try to understand and control the world by breaking it down into its
component parts, and attempt to predict the consequences of their actions in the
same way that they might predict the destination of a billiard ball — through a
mechanical, linear model of cause and effect.

But the world isn't a billiard table - it's a complex web of interconnected causes and
effects, some instantaneous and some with a very long time lag. People with the
ability to survive and prosper in this baffling new world are the ones who have
adopted W2, a new worldview that incorporates modern scientific knowledge,
including quantum mechanics, chaos theory, complexity theory and, most
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WHAT ARE THE BENEFITS OF W27
When managers upgrade to W2 their capabilities increase dramatically:

® They make more effective decisions.

# They are able to use the multiplier effect to translate minimum effort or
resources into maxmum resulits.

e They acquire an expanded sense of what is possible.

= Their spirit is released and their creative genius is unleashed.

® Change, growth, development and evolution become natural and desirable
states of being.

¢ They are able to harness effectively the collective energies of those they
work with.

Although the ‘whole system’ worldview has existed in the East for thousands of
years, it is relatively new in the West — neither of the two main schools of systems
thinking (general systems theory and -~~~} emerged until the 1940s. But we
are beginning to see evidence that the new worldview is gaining ground. For
example, an increasing number of people, dissatisfied with the piecemeal approach
of conventional medicine, are turning to holistic approaches.

Indications that systems thinking is being taken up by managers are many and
growing. For example, many business schools, management colleges and training
organisations now offer courses about systemic thinking. And one of the best-
selling business books in recent years has been Peter Senge’s The Fifth Discipline:
The Art and Practice of the Learning Organisation (1992 — Doubleday/Century
Business). The five disciplines described by Senge are Shared Vision, Mental
Models, Team Learning, Personal Mastery, and the fifth discipline of the book’s title
— Systems Thinking.

WORLDVIEW 3

Beyond W2 lies W3, a view of reality that embraces W1 and W2 and which extends
beyond what can be explained by science, beyond what can be measured, beyond
what can be experienced through the five senses, and beyond what can be spoken
about. (See .7.....) In view of the inadequacies of language, it is extremely
difficult to find a suitable label for W3. Our best attempt is this: The world is energy
and consciousness.

AND BEYOND WORLDVIEW 3?7

The ultimate worldview, Wb, is beyond the concept of worldviews. Here, everything
is, and everything isn’t. Humans, along with the rest of creation, are everything and
nothing. The creating world and the created world are one. Concepts and mental
constructs are redundant.

Worldview w1 w2 w3

W1, W2 and W3 applied to

Description (.- .. ) Mechanistic Systemic Metaphysical

Prevailing science Newtonian Systems Beyond science

Gt =) physics theory — beyond what
can be
measured,
experienced
through the
senses and
spoken about

World is seen as A machine An ecosystem | Energy and




(i) consciousness
(View of the world Reductionist Systemic Holistic
Worldview is best suited | Simple Complex Bewildering
to an environment that is | Slow moving Fast moving
¢ Br) Predictable Unpredictable
Consciousness Rational Rational plus Rational plus
L | intuitive intuitive plus
mystical
Brain dominance Left brain Left brain Beyond the
R (rational) (rational) plus | brain
right brain
(intuitive)
Ego vs. fear state Ego (fear) state <> Flow state
(g )
Prevailing metaphor Warfare Sport and Nature
(o) games
Recurring guestion “How can | “How can we “How can | be
(oniiiais ) make things get what we of service?”
better?” want?”
Thoughts about life “Life happens | ‘|l am the I am both the
fon i) to me. | do not | predominant creator and the
have any creative force | | created.
confrol over it.” | my life. | can There’s what |
create what | want from the
want.” world, and
there’s what the
world wants
from me.”
Prevailing state Order Unwelcome Welcome
L chaos chaos
Where simplicity is to be | On this side of | On the other In the midst of
found (.o ) complexity side of complexity
complexity
The way to truth Through Through Through koans
L R | answers questions (paradoxical
questions and
meditative
statements)
and mantras
How to bring the new into | Make it happen | Help it to Allow it to
being (-0 v 2) happen happen
Corresponding (1.1} Strategist (3.1) Magician
developmental frame Technician (3.2) Ironist
(o) (1.2) Achiever (3.3)
Sage/Crone
Leamning is mostly about | Skills Strategies Unlearming
Coannzi) acquisition acquisition (mostly
unleamning the
“Fm not good
enough’ core
belief)
Decisions are based on Information Knowledge Wisdom
(i)
Risk tolerance (- ) | Low Medium High
¥ T T T T buy_in ‘V_-_TT—I7 Tt T T 4 7"'_I
Who makes decisions? Those in Everyone Everyone,
(et} authority guided
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Decisions are based on
[ |

Information

Knowledge

Wisdom

Reason for acting
(s )

As a reaction
to a threat or
other stimulus

To make vision
real

(3.1) To live out
purpose; (3.2)
Guided by

Reason for pursuing a Because it's Because it will | Because it will
course of action right work make the world
(e a better place
Power orientation Power over Power with Power from
(i) within

Type of organisation Bureaucratic: <> Ad-hocratic:

[EE A rule-bound, principle-based,
slow, fast, personal
impersonal

Emery’s ‘organisational Design Design ?

design Principle 1: Principle 2:

principle’ (-0 ) control and co- | people control
ordination and co-
come from ordinate their
above own work

Core mahagement Techniques Processes and | Inspiration and

technology (i ) and small- large scale ‘world
scale meetings | meetings meetings’

through World
Wide Web etc.

Meetings technology (1.1) Whole system | ‘Whoever

(o) Conventional gatherings comes are the
conferences, based on Real | right people’
presentations, | Time Strategic | gatherings
team briefings, | Change, based on
cascade Future Search | 202
sessions. and other large
(1.2) group
Conferences intervention
with breakout methods
groups.

External groups are The audience |} Participants Collaborators

regardedas (- .- )

How management Managers Leaders Guides inspire

happens (o) control enable

Management focus Ensuring that | Ensuring that | Ensuring that

R the machine the system the enterprise
keeps running | remains viable, | remains
efficiently — by increasing | inspired and on
through its capacity to  } purpose
measurement | adapt
and control,
problem
solving etc.

Kind of change sought Incremental Discontinuous | Discontinuous

o) within without

boundaries boundaries

Focus of change efforts | The enterprise | The The world

(o) stakeholder

system
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primarily through solving management
[
Primary tools for moving | Solutions Strategies and | Consciousness-
forward (... .....) change raising
interventions activities, e.g.
rituals
Typical action taken to Strengthen Renew vision; | Ensure that
address a strategic issue [ capabilities: check integrity | identity, vision,
{ronomannn) (1.1) Introduce | of values, values, beliefs
training beliefs and and capabilities
programmes principles. are aligned with
(1.2) Redesign | Ensure that noblest
processes capabilities are | purpose.
aligned with
vision, values,
beliefs and
principles.
Create new
strategy.
Use of aris-enabled None Limited Extensive
processes (... :..)
Rewards (-7 ) Extrinsic <> Intrinsic
How mistakes are viewed | Mistakes Mistakes are Everything is an
L A | represent viewed as experiment and
failure and feedback so nothing is
result in considered a
punishment mistake
What is valued (... =) | Standardisation <> Diversity
Resourcing mindset Scarcity <> Abundance
o) consciousness consciousness
Preferred style of strategy { Evolutionary Revolutionary | Involutionary
(ormnnas) (ensuring that
nothing is
wasted and no
oneis
exciuded)
Communication modei One-way (2.1) Multi- Conscious
fosiizi) message directional dialogue
transfer (mostly | message
fop-down) fransfer
(2.2)
Conversation
Communication methods | Literal Literal Literal
(omiein ) language fanguage, language,
metaphorical metaphorical
language language,
physical
symbols
W1, W2 and W3 applied to . oozt
Innovation style Mechanistic Systemic Inspired (focus
(o) (focus is on (focus is on is on purpose-
techniques and | large group inspired action)
linear interventions
programmes) | and dynamic
implementation
plans)
Position on Kirton’s Adaptator <= Innovator
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continuum (e )

‘Qutside and future’ Absent or low | Limited High

orientation (-

innovation is about {1.1) New Radically new | Everything, all

creating what? (... ... ) | products strategies and | the time, by
(1.2) New business everyone
processes models
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From: Martin Leith [martin leith@theinnovationagency.com]
Sent: Sunday, November 25, 2001 1:48 PM

To: Birgitt Williams'

Subject: Self-organizing systems and Spirit

Hi Birgitt.

Just back from a very rewarding trip to Singapore, where | was involved in a conference on Public Sector
Innovation.

I agree with what you said to Harrison.

My way of explaining this - to myself as much as to anyone lese - is through what | call the Three Worldviews
modei:

Worldview 1, the world is a machine

Worldview 2, the world is an ecosystem (self-organizing systems fit here)

Worldview 3, the world is energy and consciousness (language becomes a limitation here). Worldview 3
includes things that science cannot yet explain, and things that it will never be able to explain.

Finally there's 'Beyond Worldviews' ... beyond concepts ... the realm where all is one and nothing ...
everything is, and isn't.

Attached is the latest version of a lifetime’s work in progress. Comments welcome!
Hope you're well and happy.
Love,

Martin
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