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Welcome!

The purpose of this guidebook is to support your learning in the Self-Study portion
of the Genuine Contact Way module: Fitting In, Diversity, Equity, Inclusion and
Belonging. The Self-Study portion of this module is set up with only a few teaching
points. This might surprise you if you are used to more of a presentation style for
training videos.

Instead, the focus of these training videos is to provide a little information and keep
the primary focus on your thoughts, reflections and insights. You bring a lot of your
values, perceptions, assumptions and knowledge to this subject matter. It is
important for you to raise your own inner map about Fitting In, Diversity, Equity,
Inclusion, and Belonging into your conscious awareness.

To assist you in doing this, we ask you questions and set activities for you to do. We
provide an estimate of the amount of time that you are guided to spend on each of
the segments. And within this guidebook, you are provided with a summary of the
questions and activities that we are asking you to do so that you have them
available in visual format as well as auditory.

The total time for the Self-Study is approximately 7 hours. Note that the amount of
time is for engaging in what is presented in the video, doing the requested reflections
and activities. The majority of the time is spent on the reflections and activities.

The focus of the Self-Study portion is aligned with the topics covered in the real time
sessions. When we are in the real time sessions, we assume you have done the
preparatory Self-Study work, and we proceed with the real time session on the basis
that you have done so. This design creates the conditions for the real time sessions
to go more deeply in the development and expansion of your understanding and the
development of your path forward.

Going through these training videos in sequence is recommended. Prior to the first
real time session, please go through at least two of the segments: Getting
Ready, and Discernment. If you are keen to go through all of the Self Study before
we get started, that is fine too. However, our request of you is to be prepared with
your reflections on the first two as noted.
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If you intend to do the self-study work of the remaining segments during the real-
time learning dates, please book the recommended time in your calendar now to
allow you ease in your schedule for doing this work.

Getting ready (1 hour);

Discernment: Developing clarity and insight (1 hour)
Readiness: Life nourishing climate (1 hour)
Engagement: Change is led from the inside (1 hour)
Construction: Four Frameworks (1 hour)
Implementation (30 min)

Monitoring and Adjustment (30 min)

You'll find the program details and login information for your real-time learning in
the learning hub.

We look forward to continuing our collective learning together around this very
important topic soon.

Birgitt & Rachel



https://www.dalarinternational.com/lh-sa2021-diversity/
https://www.dalarinternational.com/lh-sa2021-diversity/

Discernment: Developing Clarity and Insight

Access the video here.

10.

To assist you in thinking about what “Fitting In” means, please answer these
questions, journaling your thoughts: What is “Fitting In”? From your
perspective, what does it mean to fit in?

Once you have completed your notes about “Fitting In”, please draw a picture
that conveys your definition of “Fitting In”. Save the picture digitally as you will
be asked to share this picture during our sessions.

To assist you in thinking about “Diversity”, please answer these questions:
What is Diversity? From your perspective, what does it mean to value
“Diversity”™?

Once you have completed your notes about “Diversity” please draw a picture
that conveys your definition of diversity. Save the picture digitally as you will
be asked to share this picture during our sessions.

To assist you in thinking about “Equity”, please answer these questions: What
does “Equity” mean? From your perspective, what does it mean to value
“Equity”?

Please create a poem that captures your perspective about equity. You will be
asked to share this poem in our sessions.

To assist you in thinking about “Inclusion”, please answer these questions:
What does “Inclusion” mean? From your perspective, what does it mean to
value “Inclusion”™?

Please create a picture that captures your perspective about inclusion. Save
the picture digitally as you will be asked to share this picture during our
sessions.

To assist you in thinking about “Belonging”, please answer these questions:
What does “Belonging” mean? From your perspective, what does it mean to
value “Belonging™?

Once you have completed your notes about “Belonging” please draw a
picture that conveys your definition of belonging. Save the picture digitally as
you will be asked to share this picture during our sessions.



https://www.dalarinternational.com/portfolio/sa-discernment/

Readiness: Life Nourishing Climate for Self

Access the video here.

1.

In the training video you heard about the importance of emotional control.
You heard about the importance of being in a state in which you breathe, are
in your own rhythm, and your balance and are exuding patience. As you
consider the paradox of being in genuine contact with yourself while
simultaneously being in emotional control, please answer these questions:
what comes to your mind about yourself? What is the life nourishing climate
that you need to support you within this paradox?

Capture your thoughts in your personal journal, as a narrative, a poem, a
drawing. You are invited into this discernment about you in genuine contact
with yourself through the lens of emotional control. You do not need to save
this digitally as your answers will be shared within conversation only.

To assist you in understanding if you tend to create a “Life Depleting Climate”
for others please look at the column on the left hand side of the Life Depleting
Climate diagram. Make note of the behaviors that you have that are creating
life depleting conditions, if any. Also make notes of the behaviors that you
don’t do from that list of behaviors that result in life depleting conditions.

To assist you in understanding if you tend to create a “Life Nourishing
Climate” for others, please look at the column on the left hand side of the Life
Nourishing Climate diagram. Make notes of the behaviors that you have that
are creating life nourishing conditions, if any. Also make notes of the
behaviors that you don’t do from that list of behaviors that result in life
nourishing conditions.

Take time to reflect about your role in creating the life depleting and life
nourishing conditions. Make notes for yourself about your thoughts. Identify
any specific goals that are emerging for your development so that you can
consistently engage in behaviors that result in a life nourishing climate, in life
nourishing conditions.

As an added resource, watch the brief video in the resources section about the
life depleting and life nourishing climates.



https://www.dalarinternational.com/portfolio/sa-readiness/

Engagement: Change is led from the inside

Access the video here.

1. Pull up the work that you did preparing to get into this module, the work that
you did in the Getting Ready segment. This work was your reflections about
taking this module. Look at it now and discover what information you pick up
about being engaged with this work.

2. What do you know about your motivation (spirit of intent) for your work with
Diversity, Equity, Inclusion and Belonging?

3. Imagine now that you are successful in the work you are doing with Diversity,
Equity, Inclusion and Belonging. Imagine it is three years from now and you
have been working with one organization in matters of Diversity, Equity,
Inclusion and Belonging.

Answer these questions as though it is three years from now
What would you see?

What would you hear?

What would you feel?

What would you know?

4. Write yourself a letter, explaining to yourself what you know about your
engagement with working with Diversity, Equity, Inclusion and Belonging. The
letter can start with something like “Dear Me, | am entering into a new phase
of my work with Diversity, Equity, Inclusion and Belonging’. | have the following
understanding of what this work means to me.... Be prepared to read this
letter out loud during the real time session.



https://www.dalarinternational.com/portfolio/sa-engagement/

Construction: Four Frameworks

Access the video here.

1. To assist you in getting oriented to one of the frameworks we use in this work,
orient yourself to the Five Beliefs that underpin the Genuine Contact way of
working. In the resources you will find both a video about the Five Beliefs and
a text based resource. Your activity is to orient yourself.

2. Make notes for yourself about what these beliefs mean to you. Within your
notes, answer the following for each belief:

If this belief were true, what would |
See?

Hear?

Feel?

Know?

3. To assist you in orienting yourself to a second framework that we use in this
work, go into the resources in this Learning Hub and watch the video about
the
Medicine Wheel Tool. You will also find a document of orientation to the
Medicine Wheel Tool that provides guidance about what it is that is being
explored within each of the seven components of the Medicine Wheel Tool.
Also look for other documents in the resources section that are about the
Medicine Wheel Tool. Your task is to go through these resources to orient
yourself to the Medicine Wheel Tool.

4. Make a Medicine Wheel Tool in your home or office, inside, or outside that is of
sufficient size for you to be able to sit in the center and in each of the four
quadrants. You might make it out of stones, sticks or other objects to create
an outline. You might make it out of ribbons or fabric in the colors of the
Medicine Wheel Tool of the Genuine Contact program.

5. To assist you in orienting yourself to the third framework we use in this work,
again go into the resources section in this Learning Hub. You will find a brief
video about the Deep Essence Tool as well as a document describing how to
use the Deep Essence Tool. Your task is to orient yourself to the Deep Essence
Tool. Y

6. Go back into the work you did in the Getting Ready segment in which you
have already used the Deep Essence Tool. As you examine the work you did,
consider how the Deep Essence Tool was a framework for you.

7. Draw a poster of a Medicine Wheel Tool. Within each of the quadrants, draw a
Deep Essence Tool. Provide this visual for yourself so that you have an artifact
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https://www.dalarinternational.com/portfolio/sa-construction/

to use to remind yourself that you can use the Deep Essence Tool to explore
within the Medicine Wheel Tool.

To assist you in orienting yourself to the fourth framework we use in this work,
look at the diagram of the Cycle of Transformation that you will find in the
Resources section of this Learning Hub. As you orient yourself to the Cycle of
Transformation, your task is to reflect about why you can’t push people, and
what would happen if you do push them based on what you understand from
examining the Cycle of Transformation.




Implementation

Access the video here.

1. To assist you in orienting yourself to the Organizational Lifecycle model of
understanding organizational development, watch the video that you will find
in the resources section of this Learning Hub.

2. Your task is to think about the impact of the different stages of lifecycle on
implementation of working with Diversity, Equity, Inclusion and Belonging.

3. Your next and related task is to think about the differences in implementation
based on the operating matrix of the organization: Reactive, Responsive,
Proactive, Interactive, Inspired.



https://www.dalarinternational.com/portfolio/sa-implementation/

Monitoring and Adjustment

Access the video here.

1. Thank back to all of the work you have done in these Self-Study segments.
What amongst the gems that you have learned, can you use to establish a
baseline of how the organization is doing regarding Diversity, Equity, Inclusion,
Belonging?

2. To assist you in thinking about Monitoring please answer these questions:
What needs to be monitored so that you can take both the organization and
the individuals in the organization into account? How would you like to do the
monitoring?

3. Identify monitoring tools and techniques that you already know and believe
could be useful. Your task is to be ready to share these in the real time
session.

4. To assist you in thinking about Adjustment, return to looking at and exploring
the Medicine Wheel Tool. If you have made a Medicine Wheel Tool, it is good
to stand or sit within each of the seven components as you work with it.
Develop your ideas of how you could use the MWT as a framework for
Adjustment.
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