Deep Work With Whole Person Process Facilitation
Day 4 of 6 Real-Time Online Workshop
8:00 Welcome & Creating Energy Field

Words of welcome, invitation to take a seat in the circle followed by use of the bell. When introducing
the bell, the energy field created by the sounds the bell makes welcomes you. Four chimes of bell, for
the north for leadership, for the east for vision, for the south for community, for the west for
management.

*ring bells*

We are sitting in a circle together. The energy field of the circle welcomes you. Notice your position in
the circle. You are already learning a lot from these energy fields. You may have felt the energy field of
the sounds. You may find that you are sitting in a particular energy field that has attracted you for today,
be it leadership, vision, community, or management or somewhere in between. As you sit in that energy
field, look across the circle and also notice the energy field opposite to you. Opposite you is the energy
field of leadership, vision, community, management or somewhere in between and it also has an energy
field for you. As well, opposite you there may or may not be another person. This person or space also
has a message is an energy field that is welcoming you today.

We invite you to co-create an energy field with us by recognizing that the circle sits within a sphere. To
co-create the energy field, first, place your feet firmly on the ground and imagine yourself well rooted in
to the earth for support of your energy field. (Pause). Now use your spirit of intent for the wellbeing of
all the people in the circle and what we will do together in joyful learning. With this spirit of intent,
imagine this joyful energy of wellbeing flowing from you all around the circle going counterclockwise (to
your left) until you feel you are helping to hold that energy field steady. (Pause). With this spirit of
intent, imagine this joyful energy of wellbeing flowing from you upwards and across the circle, forming a
vertical circle going up and going down to create the sphere of joyful energy of wellbeing. If you sense
any part of the sphere not in this energy field, use your imagination to create as many circles as you wish
until you feel the sphere is complete. (Pause). We have now co-created an energy field of welcome for
us all and for all that will transpire in our commitment to learning and development within wellbeing
and joy.

8:15 Transferin

Input object into the center and invite people to share what they want to share regarding their learning
about WPPF or anything that feels important to them at this time.

8:45  Processing the scripts about what is set in motion

Meet in pairs to share your scripts with each other, exploring what you have, and discussing your
thinking. Possibly as a result of the conversation, some edits might be made to the scripts based on what
you learn together. Return to the main circle in 20 minutes.

9:05 Processing your understanding of bridging
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Please meet in small groups, sharing your presentations about bridging to increase your understanding
of bridging. Return to the main circle to share what you have noticed, in 40 minutes.

9:45 Reflection circle

Share what you have noticed about bridging.
10:00 Break (30 minutes)

10:30 Design table

When you did the homework about bridging, you were given our design notes to look at so that you
could identify the bridging. These design notes that we do are a step in understanding the shape of the
design, the shape of what we are wanting to create. The first draft of the design notes was based on a
workshop that was framed within the Six Level Evolutionary Spiral. We discovered that we could not
meet all the teaching objectives within that framework within the length of time we had for this
workshop. It took until day five in that design to realize we couldn’t do it, the shape of it all wasn’t
coming together, the flow wasn’t coming together. We scrapped all that work, and it was a lot of work,
and started with a different framework, the Five Beliefs of Genuine Contact. The design, through the
notes we took, developed a shape that allowed us to create a flow focusing on all of the teaching
objectives that we had.

There is another big step in our process of preparation. We need to take what we have in our design
notes and fill in a design table. We are now going to go over a design table outline. You are probably
familiar with the design table taught in WPPF. We have enhanced it to make some things clearer. Here it
is. Let us explain it to you....

10:50 Familiarizing yourself with the design table

Please meet in small groups to discuss the design table, clarifying your understanding of what is in the
table, and what it means. We ask you to return in 30 minutes to share anything that feels important to
you about using the design table. If there is something that you feel we have missed in this outline,
please share that also.

11:20 Reflection circle
Share what has been noticed about working with the design table.
11:30 Homework

Step 1. Visit everyone’s miro boards and explore what they created with their scripts about what is set in
motion when using WPPF and their work about bridging. You may get helpful hints and tips.

Step 2. On your personal miro board, work in the design table with your first go at reverse-engineering
the design of this WPPF workshop, going into the design notes for the information you need to fill out
the design table. Tomorrow, you will use the work that you did on the design table in small groups to do
the work it takes together to finesse what is in the design table. For now, in the homework, your first go
at filling in the design table is enough.

11:40 Closing reflection circle
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It is a time to share anything that feels important to you at the end of this day, Listen to all of your
senses to figure out what is important to you to say, and also what you are noticing about change.

d Dalar International Consultancy
__J/ www.dalarinternational.com



