Deep Work With Whole Person Process Facilitation
Day 5 of 6 Real-Time Online Workshop
8:00 Welcome & Creating Energy Field

Words of welcome, invitation to take a seat in the circle followed by use of the bell. When introducing
the bell, the energy field created by the sounds the bell makes welcomes you. Four chimes of bell, for
the north for leadership, for the east for vision, for the south for community, for the west for
management.

*ring bells*

We are sitting in a circle together. The energy field of the circle welcomes you. Notice your position in
the circle. You are already learning a lot from these energy fields. You may have felt the energy field of
the sounds. You may find that you are sitting in a particular energy field that has attracted you for today,
be it leadership, vision, community, or management or somewhere in between. As you sit in that energy
field, look across the circle and also notice the energy field opposite to you. Opposite you is the energy
field of leadership, vision, community, management or somewhere in between and it also has an energy
field for you. As well, opposite you there may or may not be another person. This person or space also
has a message is an energy field that is welcoming you today.

We invite you to co-create an energy field with us by recognizing that the circle sits within a sphere. To
co-create the energy field, first, place your feet firmly on the ground and imagine yourself well rooted in
to the earth for support of your energy field. (Pause). Now use your spirit of intent for the wellbeing of
all the people in the circle and what we will do together in joyful learning. With this spirit of intent,
imagine this joyful energy of wellbeing flowing from you all around the circle going counterclockwise (to
your left) until you feel you are helping to hold that energy field steady. (Pause). With this spirit of
intent, imagine this joyful energy of wellbeing flowing from you upwards and across the circle, forming a
vertical circle going up and going down to create the sphere of joyful energy of wellbeing. If you sense
any part of the sphere not in this energy field, use your imagination to create as many circles as you wish
until you feel the sphere is complete. (Pause). We have now co-created an energy field of welcome for
us all and for all that will transpire in our commitment to learning and development within wellbeing
and joy.

8:15 Transferin

Input object into the center and invite people to share what they want to share regarding their learning
about WPPF or anything that feels important to them at this time.

8:45 Keeping it Simple

One of the beliefs of Genuine Contact is “We believe in keeping it simple. Simple frameworks and
processes enable success with complex situations. In keeping it simple, we recognize that any
sustainable change must begin from the inside and cannot be externally initiated or driven.” The design
work that you are doing within the design table is an example of keeping it simple. What is also true is
that in order to get to the simplicity there is a lot of complexity to wade through. There is a quote from
Oliver Wendall Holmes that explains the process ““For the simplicity on this side of complexity, |
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wouldn't give you a fig. But for the simplicity on the other side of complexity, for that | would give you
anything | have.” Each of you have worked on your design tables. It is now time to get help from others
and for you to help them. Please meet in groups of 3 or 4 people per group, taking time to look at each
person’s design table being of any assistance that you feel is needed. The person who did the design
table can decide if they want to go with your suggestion or not. As you go along, you will discover what
you know about working the design of a WPPF meeting. Please go from this activity to your break at
10:00 without first coming back to the main circle.

10:00 Break (30 minutes)

10:30 Gallery walk

Look at all of the design tables

10:45 Reflection circle

What have you learned about using the design table and designing a WPPF meeting or workshop.
11.40 Homework

Step 1. Write a letter to a colleague giving them guidance to use a design table, why it is important to do
so, and what they should manage to achieve with the design table. Add a little section to your letter in
bullet points to highlight a few special tips that you have for them to be successful.

Step 2. Write a letter to yourself telling yourself what you learned in this workshop that you want to
remember. It would be valuable at this point to go back to your original development goal and expected
outcomes so that you can tie what you say to yourself back to what you wanted from this workshop.

Step 3. If you wish, write a short letter to Rachel and Birgitt telling them about your experience in this
workshop and within their facilitation of your learning.
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