
Preparing to Facilitate
Deep Work with 
Whole Person 

Process Facilitation



Essential knowledge

 To facilitate this workshop, it is necessary to have 

• WPPF workshop and facilitation experience in working with WPPF
• Certification as an authorized Genuine Contact trainer 
• Attended the Deep Work with WPPF workshop as a participant facilitated by 

an authorized Genuine Contact Trainer

The content of this workshop is learned when participating in the 
workshop.There are ways to repeat the content if you want to retain your 
learning including reviewing the materials in the Learning Center that you 
accessed as a participant.  You can also find a mentor from amongst the GC 
trainers who have previously taken the Deep Work with WPPF workshop.



Tip: Follow the Six Level  
Evolutionary Spiral in your 
own preparation AND in 
the design of the 
workshop. 

On the next pages you will 
find a few tips about how 
to work with the 
discernment level. 

DISCERNMENT: 
What do I know about Deep work with 
WPPF? Why do I want to offer this 
workshop? 

READINESS: How ready am I to offer 
this workshop? What needs to be in 
place? 

ENGAGEMENT: Who needs to be 
involved? Where can I find the support I 
need?

CONSTRUCTION: Design work. 

IMPLEMENTATION: Doing the 
workshop.

MONITORING & ADJUSTMENT: 
Debriefing, evaluating, adjusting. 

Six Level Evolutionary Spiral



Discernment 

Use the SDM-Business Goal to understand 
why and how you want to offer the 
workshop. You might need to go back and 
forth between this SDM and the 
Development Goal SDM. 

Answer the following question to find your 
business goal: How will this move the 
business forward?

Walk around the wheel, inserting answers in 
each quadrant. 
Create/include learning objectives as part of 
the Vision of Outcome



Discernment

Use the SDM-Development Goal to 
understand what you want to develop with the 
workshop. You might need to go back and forth 
between this SDM and the Business Goal 
SDM. 

Answer the following questions to find your 
development goal: 
How will this help the organization grow? 
What will the participants understand (personal 
development)?

Walk around the wheel, inserting answers in 
each quadrant. 



Discernment 

Story: Why does it make sense in the story 
of the organization to bring this workshop in 
at this time?

Spirit: What is the spirit of this module?

Assumptions: What are my assumptions 
about this workshop?

Values: What are  the values underneath 
the assumptions?

Purpose (hint: look at the purpose from the 
Service Delivery Model for inspiration).

Use the Deep Essence Tool to gain more clarity about what you understand about Deep Work with 
WPPF. Work with Story, Spirit, Assumptions, Values and Purpose. Omit the other levels during this 
discernment. 



Discernment

Prepare yourself as a trainer of the Deep Work with WPPF 

1. Understand the essence of WPPF - How deep is my 
understanding of the WPPF now?

2. Deep dive into the learning objectives 
3. Why do you want to offer this workshop? - business goal and 

development goal
4. Going over the foundations again - GC beliefs, Four principles of 

OST, Four Immutable Laws of Spirit - stand strong!
5. Building a container 



Preparation

Prepare for the Deep Work with WPPF module 

1. Clarify the purpose of the module - business goal and 
development goal

2. Prepare to facilitate within a WPPF container and process
3. Figure out your facilitation design and then take the time to put 

your design into the facilitation plan table to help you immerse 
yourself in whether it flows, meets adult learning style needs, and 
that every step helps accomplish the teaching objectives.

4. Design of this workshop follows the levels of the Evolutionary 
Spiral for a cohesive flow and bridgings 



Creating a Container

Creating a container for the facilitator and participants 

1. Pre-work is the starting place to build the container for learning. 
2. Clarity on what the facilitator wants to accomplish through the 

pre-work
3. Post-work: What learning has happened after the workshop? 



Additional Tips

Additional tips for building the module 

1. Are there any givens?
2. Will this module be offered in online or offline environment? To 

create a welcoming collective circle and nourishing environment, 
what should be considered? 

3. What is known about the meeting space (online (what technology is 
used) or in-person (what is known about the meeting space): online 
(zoom and Miro board) 


