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Capacity Requirements 

To deliver value to its clients, the organization needs the capacity to be able to excel at the 

internal processes identified. 

What capacity from the 4 categories below is needed to accomplish the key internal 

processes you have identified for your organization?  

In other words, how must you develop your organization to operate your KEY processes? 

Strategic choices for capacity development fall into the following 4 categories: 

1. Human Capital Dimension 

Identify the competencies, capabilities, and capacity that are present in the organization. 

Then identify what is missing. What needs to be done to strengthen the human capital of the 

organization? 

In other words, the Human Capacity of the organization that is required so that we can excel 

at our internal processes will be achieved by → 

 For consideration: 

● Developing teams 

● Developing cross-group, cross-departmental collaborations 

● Removing barriers 

● Developing new competencies 

● Talent optimization 

● Succession planning 

● Equality in breadth of roles 

● Feedback system for employees to expose barriers to execution. 

● Training 

2. Information Capital Dimension 

Some key questions are “What analysis, interpretation, and information sharing is 

required?”, “What key transactions are (or will) be enabled by IT systems?”, “What 

databases and information sources are most important?”, “What IT capability is needed?” 

In other words, the Information Capacity of the organization that is required so that we can 

excel at our internal processes will be achieved by → 

For consideration: 

● Maintain and invest in technology. 

● Information and knowledge collection mechanisms 

● Information and knowledge storage mechanisms 

● User friendly information and knowledge retrieval mechanisms 

● User friendly website 
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 3.    Organization Capital Dimension 

Key question “How do we need to be organized to achieve our strategic areas of focus 

effectively?” 

Organization capacity of the organization that is required so that we can excel at our internal 

processes will be achieved by 

For consideration: 

● Appropriate structure 

● Developing culture of development 

● Developing culture of well being 

● Developing culture of service 

● Developing strategy focused culture 

● Developing culture of accountability 

 4.    Collective Intelligence/Collaboration Dimension 

Key questions are “What benefit could we achieve from working with our collective 

intelligence?”, “What is the required collective intelligence?” and “What do we need to do to 

grow, spread, or preserve the required collective intelligence?” 

Capacity from collective intelligence of the organization that is required so that we can excel 

at our internal processes will be achieved by → 

For consideration: 

● Developing leadership 

● Removing barriers 

● Providing resources 

● Engagement 

● Alignment 

● Participatory meetings 

● Thriving in change 

 


