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Harvesting Learning from the Past 

This is one way of working with large groups to do storytelling.  

• Ask people to meet in small groups to identify their accomplishments and struggles. 

One item per one sheet of paper.  

• Whole circle convenes to share.  

• One by one, slowly, have all accomplishments read and placed in the appropriate 

quadrant of a large version of the chart below (4 sheets of flipchart paper work well ). 

This creates a picture of whether the accomplishments are skewed from one le ns, two, 

three or all four. 

• Then have people break into groups again to create lists of what competencies were 

needed to achieve these accomplishments. This directs the task of competency 

identification to the practical and not theoretical.  

• Whole circle convenes to share list of competencies.  

• Then have sharing of the struggles, again having each paper placed in the appropriate 

quadrant. This creates a picture of whether the struggles are skewed in from one lens, 

two, three or from all four. 
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• Then have people break into groups to note the lessons learned. While they are 

flipcharting the lessons learned, to note whether there are any competencies that would 

have helped them get through the struggles that are not currently in the organization.  
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Adapted from Dalar International Consultancy’s Strategy Mapping Process.  The four categories are 

based on Norton & Kaplan’s ‘Strategy Maps: Converting Intangible Assets into Tangible Outcomes. 

 


