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Self-Study Guidebook 
Strategic Planning the Genuine Contact Way 

This guidebook accompanies your learning with the self-study materials. You’ll find the 

suggested reflection activities for each learning segment noted below. You can use this 

guidebook to be able to read the reflection questions and activities and also to take notes if 

you choose. While this self-study material is prework prior to the real-time learning, your 

notes do not need to be available to share with others. They are your notes and reflections 

for your ongoing learning as you begin working with Strategic Planning the Genuine Contact 

Way.  

 

With all of the learning segments, you are also invited to do your own reflections to make 

meaning of the activities according to your preferred ways of learning. If you prefer to paint 

or draw, make audio recordings, or do your reflections while walking or otherwise moving 

your body, please do this learning in the best ways that meet your learning needs. 
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Segment 1: Getting Ready for Your Learning 

You are invited to prepare for your learning experience in this module through a series of 

exercises that will help to develop the foundation for focusing and deepening your learning 

for the best possible outcomes. 

 

 

 

  
 Notes: 
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Segment 2: Context for the Strategy Focused Organization 

Once you’ve finished the recording, you will find Operating Matrix templates in the Additional 

Resources section of the Learning Hub. 

 

 

 

  
 Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.dalarinternational.com/lh-strategic-planning-2023/#resources
https://www.dalarinternational.com/lh-strategic-planning-2023/#resources
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Segment 3: Strategy Focused Organization 

Discernment Step 1 of this recording orients you to working with the Service Delivery Model. 

Pause the recording at the end of this segment. Do your own walk through the Service 

Delivery Model and develop questions for each of the components that you discern are 

important. 

 

 
 

 

 

  
 Notes: 
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Discernment Step 2 of the recording focuses on the concepts of strategy, strategy execution 

challenge and the strategy focused organization. Pause the recording at the end of this 

segment and complete the following activities: 

 

• develop your own working definitions of the 3 concepts: Strategy, the Strategy 

Execution Challenge, and Strategy Focused Organization. 

• develop your preferred process of helping a client understand these three concepts. 

 

 

 

  
 Notes: 
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Segment 4: Five Beliefs of Genuine Contact 

After being oriented to the Five Beliefs, reflect and imagine working with the Five Beliefs. 

How might working with them affect your approach? 

 

 

 

  
 Notes: 
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Segment 5: Givens 

Pause the recording after the instructions are shared about Developing Givens for a 

Meeting. At this time, you are invited to develop your understanding of the Givens or non-

negotiables for a meeting. 

 

Think of a meeting that you are familiar with that is designed to be participatory. Using the 

Developing Givens for Meetings worksheet provided (also available in the Additional 

Resources segment of the Learning Hub), write out the givens for this meeting using the 

categories of givens that were highlighted. If you don’t know the givens from the meeting you 

are thinking of, if they weren’t thought through or communicated well, use your imagination 

and create the givens that you believe exist. 

 

When you have worked through the givens and have developed a comfort level in working 

through the givens for a meeting, take some time to pause and reflect to explore your 

thoughts and feelings about how the givens define the space for creativity, taking 

responsibility, innovation and decision making. 

 

 

 

  
 Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.dalarinternational.com/wp-content/uploads/2023/06/givens-development-meetings-worksheet.pdf
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Pause the recording after the instructions are shared about Developing Givens for an 

Organization. Use the Developing Givens for the Organization worksheet (also available in 

the Additional Resources of the Learning Hub) and turn your focus to givens for 

organizations.  

 

Think of an organization that you are familiar with. Work out and write out the givens for the 

organizational culture using the categories of givens that we highlighted earlier. If you don’t 

know the givens, if they haven’t been thought through before  or communicated well, use 

your imagination about this organization and create the givens that you believe exist. 

 

When you have worked through the givens and have developed a comfort level in working 

through the givens for an organization, take some time to pause and reflect to explore your 

thoughts and feelings about how the givens define the space for creativity, taking 

responsibility, innovation and decision making in the daily life of an organization. 

 

 

 

  
 Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.dalarinternational.com/wp-content/uploads/2023/06/givens-development-organizations-worksheet.pdf
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Segment 6: Participatory Process 

When the recording is complete, take some time to reflect on your thoughts and feelings 

about participatory processes.  

 

 

 

  
 Notes: 
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Segment 7: Documentation as a Roadmap 

When the recording is complete, take some time to reflect on your thoughts and feelings 

about the documentation presented and using documentation as a roadmap. You can find 

the documentation template in the Operating Matrix templates in the Additional Resources 

section of the Learning Hub. 

 

 

 

  
 Notes: 
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Segment 8: Aligning Responsibility, Accountability and Authority for 

Optimal Performance 

When the recording is done, immerse yourself in developing your understanding of the 

alignment of accountability, responsibility and authority. In your organization or organizations 

you are consulting with, ask yourself “are responsibility, accountability, and authority clear?” 

 

Consider: 

 

• Is the responsibility clearly identified? Does it describe all of what is expected of this 

individual, team, or project? Or does it cover core responsibilities while leaving out 

other work that is being done by this person or team? If some of the responsibility is 

left out or unclear, work to better define it. Consider whether it is beneficial to include 

the person or team in undertaking this clarification? 

• Is the accountability clear and clearly communicated? How is performance 

measured? Within this, how are successes celebrated? And what happens when 

responsibilities are not met? If the accountability isn’t clear, work to better define it. 

Consider whether it is beneficial to include the person or team in undertaking this 

clarification? 

• Does the person or team have the authority to get the job done? Can they make the 

choices and decisions necessary to fulfil their responsibility? If not, is it possible to 

devolve authority so that the individual or team does have the needed authority? Or 

does the responsibility need to be changed so that the amount of authority is aligned 

with the amount of responsibility, thus aligning what needs to happen with the power 

to do so?  

 

 

 

  
 Notes: 
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Segment 9: Leadership Development Through Noticing 

In the recording, you’ll discover that there are some regular noticing activities that we 

encourage you to do. You are invited to practice each of the activities at least once and 

reflect on what you experience. If this form of leadership development appeals to you, make 

note of these activities to carry them out. 

 

 

 

  
 Notes: 
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