Case Example: Foundational Work of the GCO
Purpose

Working together to expand the capacity of the organization and its members to spread
Genuine Contact in the world.

Leadership

Members of the Genuine Contact organization take leadership to bring in ideas and take action
that contributes to the organization fulfilling its purpose.

We commit to lead together. In this spirit, we create space for work based on shared leadership
in the International Genuine Contact Organization.

Leadership is underpinned by the 5 Beliefs of Genuine Contact, the Four Principles of Open
Space Technology, and the Four Immutable Laws of Spirit by Dr. Angeles Arrien.

Self-selected members lead the International Genuine Contact Organization in specific roles:

o Leaders of Working Groups (project-based groups undertaking activities to fulfil the
strategic plan)

o Co-Owners lead the stewardship of Genuine Contact

e Leadership Management Team (LMT) is responsible for the day-to-day leadership of the
organization.

o Director facilitates, guides and leads the implementation of the Strategic Plan in
cooperation with the LMT. The Director is the only hired leader within the organization.

Vision
The International Genuine Contact Organization is a place for ongoing learning and capacity

development for all members - nurtured by us. This learning and development happens inside
the organization and also as we each apply our learning in our own lives and work.

This contributes to members working with Genuine Contact for the benefit of the organizations
and communities of which they are a part, through leadership, consulting, or participation.

Members are inspired to contribute back to the organization which creates an energy flow which
nurtures the International Genuine Contact Organization in return.

Community

Primary Client: The primary client for the International Genuine Contact Organization is its
members. This includes all membership levels - White, Orange, Green, Blue, Co-Owner, and
Organizational.

Beneficiaries: By focusing its efforts on the Primary Client (the members), the GCO catalyzes
benefits to these Multiple Stakeholders (Beneficiaries): The people and organizations who the
members engage with including clients and customers, staff and team members, colleagues,

communities, families, and others.
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Management
The Genuine Contact Organization is managed within Clear Givens

e Foundational Givens: Birgitt Williams and Ward Williams established minimal
Foundational Givens for the Genuine Contact™ program. Foundational Givens define
the program and are not open for change. Basically, Foundational Givens are keys in
defining what the program is and what it is not - in other words, what makes it different
from other programs. These Foundational Givens have also been adopted by the
International Genuine Contact Organization as part of the foundational structure.

e Operating Givens: These minimal additional givens provide further structure to the
organization. They are developed by members of the International GCO and approved
by the Co-Owners. Operational givens are subject to review and change or deletion,
striving to keep operating givens to a minimum and relevant.

The organization is a Strategy Focused Organization and aligns all of its activities, budget, and
decisions to fulfilling the strategic plan.

The organization is dedicated to creating the simplest possible structures to support fulfilling its
strategy and encourage participation of members at all levels of the organization.

We work the Genuine Contact way in all of our activities to “walk our talk” and to give members
the opportunity to deepen their experience with this way of working.

Offering opportunities to learn and work together within a predictable rhythm (e.g. at the monthly
International GCO meetings)

Relationships

We recognize that the International Genuine Contact Organization is an interconnected
organization and care is taken to ensure that all of the parts remain in healthy connection.

Care is taken in developing life nurturing relationships between the different people and roles
within the organization.

Circle of the Whole

The International Genuine Contact Organization has lots of moving pieces and many people
involved - both visible in their activity and less visibly or invisibly. There are opportunities to stay
connected and contribute to the whole picture of the organization through meetings and clear
communications. Members have the opportunity to develop their awareness of the whole by
being involved in these opportunities to the extent that they wish.
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