Case Example: Givens
Strategic Planning Givens

The Leadership Management Team of the Genuine Contact Organization developed 3 givens to define
the expectation zone for the strategic planning process:

1. The strategic plan refresh process will be conducted within the current givens of the organization
- both the foundational givens and the operating givens.

2. The process will be conducted within the current organizational structures - this includes our
current membership structure, communications structures, information management structures.

3. At present, there is no budget allocated for the strategic plan refresh process nor for the
implementation of the plan beyond the budget we are already working within. Any additional
monies needed to fulfill the plan will need to be developed as part of the implementation.

The givens were shared in the invitation to the strategic planning process and visible and discussed at
each whole system meeting. They were also recorded in meeting documentation.

Foundational Givens

The Foundational Givens were set by Birgitt Williams and Ward Williams when developing the Genuine
Contact program. These givens were adopted by the Genuine Contact Organization as one aspect of its
organizational foundation.

1. The 5 foundational beliefs of Genuine Contact (described in your workbook).
There are 11 components of the Genuine Contact™ program: 4 foundational workshops, 5
advanced skill development workshops, mentoring, and the use of the Medicine Wheel Tool.

3. Requirement to provide the Workbooks developed by Birgitt and Ward Williams when a GC
Training is offered.

4. Limited givens, maximum choice and participation.

5. Limited external consultant involvement with maximum skill and capacity building.

Operating Givens

As the Leadership Management Team developed the givens for the strategic planning process and
determined that the existing operating givens would be a given for the strategic planning process
including the implementation of the plan, they realized that this meant that the operating givens needed to
be reviewed and updated to ensure that they were accurate to how the organization undertook its work.
This clarity would best support implementation of the plan. The operating givens were updated using a
participatory process, which ensured that members of the organization also had a chance to develop
further understanding about the operating givens.

The Operating Givens include:

e Co-owners Charter: Described using the Medicine Wheel Tool, this charter creates common
agreement of what Co-Owners do together.

e Co-Owners Group Budget Process: Describes how the Co-owners develop and maintain the
annual budget.

e Proposal Development and Decision Making process: Describes how the international GCO
makes decisions that affect the structure of our organization.

e GC Director Job Description: Describes the job description of the GC Director. To be used in
ongoing performance review and for new hires.

e GC Mentoring Circles Given: Outlines the quality standards of what a mentoring circle needs to
be in order for it to be considered a GC Mentoring Circle. This does not impact mentoring circles
on other topics, in other organizations, etc.

@C/ Provided courtesy of Genuine Contact
www.genuinecontact.net



