Case Example: Identifying the Primary Client and Beneficiaries

In the 2012 strategic plan, the GCO identified its community of stakeholders as “all GC
practitioners and their clients.” It did not differentiate between the primary client and
beneficiaries.

The foundational work of the organization was reviewed and updated in preparation for
developing the strategic plan. The organization had undergone a transformational change to
become a membership organization in the time between the 2012 plan and 2019/2020 when
this foundational work was happening.

In this update, we determined that:

e Primary Client: The primary client for the International Genuine Contact Organization is
its members. This includes all membership levels - White, Orange, Green, Blue, Co-
Owner, and Organizational.

o Beneficiaries: By focusing its efforts on the Primary Client (the members), the GCO
catalyzes benefits to these Multiple Stakeholders (Beneficiaries): The people and
organizations who the members engage with including clients and customers, staff and
team members, colleagues, communities, families, and others.

In this change, GC Practitioners were further refined to focus on those people who work the
Genuine Contact Way and who also choose to be members of the organization. The
organization would, therefore, focus the majority of its energy and action to serving its members.
And it would serve them by providing opportunities to develop their skills in working with
Genuine Contact.

If the GCO provides the right value to these primary clients, it believes that existing members
will continue to be a part of the organization and new members will be attracted to join.

Clients was expanded to include the people and organizations who the members engage with
including clients and customers, staff and team members, colleagues, communities, families,
and others. This expansion requires the organization and its members to be aware of all of the
people and organizations they can impact with the Genuine Contact Way of working and living.

As members (the primary clients) continue to develop skillfulness in working the Genuine
Contact Way and talk openly about the method that they are using with the people they can
reach (the beneficiaries), the GCO believes that the use of Genuine Contact will increase in the
world.
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