
 

Medicine Wheel Tool© 
 

By Birgitt Williams 
Senior Consultant of Dalar International Consultancy, Inc., 
internationally acclaimed specialist in next level leadership. 
 
 
 

A Simple Overview 

 



  Medicine Wheel Tool© - A Simple Overview 
Birgitt Williams 

 
Page 2 

 

Purpose 

• Clear statement that answers “what” is this organization? and “why” does this 

organization exist?  

• Purpose must be commonly understood throughout the organization  

Leadership 

• Principled, authentic leadership that incorporates qualities such as humility, 

inspiration, sincerity, passion, integrity, fidelity, decency, honesty, hope, and 

common sense  

• Leadership that will blaze trails and inspire others to follow  

• Leadership that is passionate about the organization  

• Leadership that will take risks and make dif ficult decisions  

• Leadership through a leadership model that inspires people to follow and creates 

the conditions for the human beings involved to flourish  

• Leadership by clear purpose, vision, values, strategy, and policies  

• Leadership that has confidence in and respect for its people  

• Leadership is a catalyst for change that is needed  

• Leadership develops strategies that guide the work of the organization to ensure 

that the value proposition of the organization is realized, that the organization is 

successful from the customer perspective, from the operations perspective, and 

from the learning and growth perspective  

• Leadership by initiating courageous conversations  

Vision 

• A clear, focused, future oriented and inspiring vision that is achievable, clearly 

defining the differentiating factors that separate the organization from other 

organizations that have the same purpose  

• Within this inspiring vision to articulate a future oriented operating vision that leads 

the organization for a specific period of time from anywhere between three and 

seven years so that in fulfilling the vision, there is a shared sense of 

accomplishment and success  

Community 

• Conditions created for people to thrive, to increase in skills, knowledge and capacity  

• People in the organization offering their best, being fully alive, being passionate 

about fulfilling the purpose of the organization and achieving its vision  

• Exceptional relationships with the external community including shareholders, 

partners, suppliers, customers, and allies  

• Exceptional relationships amongst the internal community including leadership, 

management, line staff, and volunteers  

• Good communication, high morale, low turnover, low sickness, high productivity, 

and high creativity  
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Management 

• Management manages to make the most of the tangible assets of the organization 

as well as the intangible assets of the organization. The intangible assets of the 

organization include human capital, information capital, organization capital, and 

collective intelligence.  

• Management manages processes and does not manage people. In the right 

conditions, people are self-managing.  

• An organizational structure that liberates people to offer their best in terms of 

creativity, innovation, imagination, and productiv ity towards fulfilling the purpose of 

the organization and achieving its vision in accordance with its values and 

strategies  

• Information systems that support the people in doing their best to achieve the 

purpose, vision and strategies of the organization.  The systems are designed to 

serve the people rather than requiring the people to serve the systems.  

• Human resource systems that support the people in doing their best to serve the 

purpose, vision and strategies of the organization. The systems are design ed to 

serve the people rather than requiring the people to serve the systems.  

• Provide resources so that the purpose, vision, and strategies can be achieved.  

• Remove barriers so that the purpose, vision, and strategies can be achieved.  

Relationships 

• The people involved in the organization are clear about their relationships. It is 

helpful to use a Blueprint of We Document to achieve this 

https://www.collaborativeawareness.com/blueprint  

• On a regular basis, the organization pays attention to its own relationship with itself 

in relationship to fulfilling its purpose and achieving its vision. It does this by 

attending to its own health and balance regarding its intangible and tangible assets, 

and regarding purpose, leadership, vision, community, and management and takes 

corrective action as needed to regenerate its health and balance. 

Circle of the Whole  

• On a regular basis, the organization of people pays attention to itself as a whol e and 

in doing so overcomes the trap of operating within silos. Innovation and solution 

focus is best accomplished cross-functionally within the whole organization.  

• Leadership of the organization needs to have the capacity and competencies for 

whole systems work, including how to make the most of whole system meetings. 

Whether everyone in the system can participate in a whole system meeting, or a 

maximum mixture of representatives of the whole system participate, the whole 

system meeting relies on the wisdom of those present to find the solutions and the 

best path forward.  

  

https://www.collaborativeawareness.com/blueprint
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Environment 

• The organization needs to figure out how to thrive within a context, within its bigger 

environment. The bigger environment is always changing. This requires the 

organization to have the capacity to flow with change taking advantage of 

opportunities and overcoming barriers to its own peak performance.  On a regular 

basis, checking in with the people of the organization about their knowledge of the 

bigger environment, provides valuable input as an environmental scan. Data 

collection is important and just as important is the opportunity for the people in the 

organization to be in conversations about their individual knowledge about the 

environment, allowing the organization to benefit from a more comprehensive 

picture from the different puzzle pieces. 
• The organization needs to have a means of diagnosing its internal environment on a 

regular basis. The internal environment is always changing, just as the external 

environment is always changing. The diagnosis of the internal environment must be 

accompanied by a speedy plan for regeneration of the health and balance of the 

internal environment so that the organization is poised to take advantage of 

opportunities and overcome barriers to being its best. 
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An Alternative 

The questions for each component of the Medicine Wheel Tool on the preceding pages 

offer a deeper look into each component. By working with all these components and a 

number of different questions in each, a comprehensive look is developed.  

Another way to use the Medicine Wheel Tool is to examine each component through six 

questions: 

1. what is in place? 

2. what needs to be maintained? 

3. what needs to be eliminated? 

4. what needs to be reduced? 

5. what needs to be increased? 

6. what needs to be created? 

 

 


