
 Readiness requires patience just at the time
 that you want to charge ahead with action.

    ~ Birgitt Williams
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Open Questions

Is a whole system 
meeting the same
as a whole person
process facilitated

meeting?

How to assess in a 
good way the true 

readiness and 
willingness for 
participatory 

(strategy) work in 
organizations



Create the givens for the 2019 strategic planning in the GCO

purpose: 
increase the use

of Genuine 
Contact 

worldwide

purpose/ strategic 
direction: strengthen 
the newly developing 

cultures in the 
organization 

(membership, strategy 
focus)

organizational 
structure: 

membership 
organization

process: 
participatory 

process, invitational,
enabling 

synchronous and 
asynchronous 
contributions

financial and resources:
maybe no additional 

budget available? strategy 
needs to be implemented 

with the organizations 
current resources?

5 GC 
beliefs

decision making
authority: 

approval of the 
strategy by co-​

owners

the strategic plan 
has to provide 

clarity about the 
future accountability

for the 
implementation of 

the strategy

Transparency 
about information

sharing 
(documentation) 

Invitation: how 
might we grow and 
strengthen the GC 

way of working 
(including five 

beliefs) worldwide







Insights about readiness for strategic planning

Making sure 
readiness is in 

place is an act of 
appreciation for 
the organization 
by the leaders

readiness is a 
strong foundation
that is needed for 
strategic planning

Making boundaries explicit is key to recalibrate
the individual to the collective and vice versa, 
but I often see leaders who rather bury their 
heads in the sand or hope to hand it off to 

lower authorities so they can judge later - and 
in essence refrain the organisation to be ready

Having the foundations of an organization 
clear, for example with the medicine wheel 

tool as a snapshot, was useful not only for the 
strategic planning process, but in many day to 

day situations (onboarding new team 
members, clustering potential new projects, 
structuring communication and updates... )

Having the 
foundations like 

Givens and Medicine
Wheel Tool might be

a great service for 
organizations in 

general

A strategy to get leaders to 
capture the foundations 
might be to write down 
what one's assumptions 

are in bold words to build 
a bridge for them to edit 

and add



Gone are the days when people's engagement 
came about from a motivational speaker. 
Today, people engage when they are included. 

 ~Birgitt Williams

Evolutionary Spiral



Read 
page

28 - 29



Develop a plan for engaging people of an organization into strategic planning

Product Dev 
unit

Marketing Sales Legal
People & 

Workplace

team

team
team

team team

team
team

teamteam

team

team team

team
team

team team
team

team
team

team team
team

team

team
team

team

decision 
making: 

company 
leadership 

team

company leadership team
Exec team to 

provide resources, 
clarity about 

organizational 
foundations and 

givens

strategic 
plan for 

Ableton's 
turnaround

sponsor:
Exec 
team

"extended" 
leadership circle: 

team leads + project
leads

develop goals for 
strategic directions

company 
leadership team: 

develop the vision
and strategic 

directions

Sounding Board
to reflect on 

proposed 
strategic 

directions

including 
reflection on 

capacity gaps to 
be closed for 
achieving the 

vision

staggered approach for broader 
company strategy development

open space approach, e.g. for "What features 
shall we include for the next product update to 
reach the customer group xyz?"

open space for
divergent and 

convergent 
thinking

decision making 
authority for 

Product 
Development and 

Sales and Marketing 
leadership

Sounding Board
to reflect on 

proposed goals 
for strategic 
directions

team level: If this 
was our strategy, 
what would this 

mean for you? What 
would you be able 

to contribute?

How can team 
members 

understand 
how their 

input is used?

watch 
out: we 

vs them?

curious how much
I can actually 

contribute to the 
strategic plan vs. 

just giving 
feedback to it

make it 
more 

participatory

What is the 
concrete role 

of the 
sounding 

board?

Discernment

Readiness

Engagement

Construction

Implementation

Monitoring and Adjustment

sponsor:
Exec 
team

company 
leadership 

team

What is 
strategy 

(not)? etc

foundations:
MWT 

+ Givens

sponsor:
Exec 
team

company 
leadership 

team

sponsor invites 
the organization 

to kick off 
strategic planning 

process

all (e.g. all 
Hands meeting)

share purpose 
and 

importance of 
strategic 
planning

share 
foundations 

(MWT + givens)
and the 

roadmap

Hopes
Fears

subgro

plan for 
strategic 

plannign is 
outlined, incl. 
participation

company 
leadership 

team

sponsor:
Exec 
team

strategic 
themes 

and vision

rest of the 
organisation, as
defined before

present

work together to refine

leadership works with input
plan for 

monitoring 
and 

adjustment



Develop a plan for engaging people of an organization into strategic planning

Invitation: 
what we (as leadership 

team) are inviting people
to support us with 

To check with people if 
the invitation 

resonates, language 
sensitivity

Describe the ERIC model: 
we will also talk about 
what will be eliminated 

(tasks- not jobs)

Invitation to be 
send out by 

sponsor

Explain the 
process

Share agenda + givens 
+ what will be the 

outcomes / 
deliverables

Preparing 
a sponsor

linking high level strategic thinking 
to practical implementation is key to

lower threshold for less vocal 
employees to encourage 

engagement

Roadmap
pathway and 
milestones + 

allocated 
time/horizon

Explain what is next 
with the outcomes of 
the strategic planning 

Invitation should have an
inviting question 

(urgency, trigger passion,
not has an easy answer)

not clear for who 
this is meant - not

clear how I can 
influence - too 

abstract for me...

Meet people 
informally is risky;
feels manipulative
- who met whom?

Is this official? 

feedback

Elimination 
can cause a lot
of stress (not 
about your 

job)


