Readiness requires patience just at the time
that you want to charge ahead with action.

~ Birgitt Williams
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Is a whole system
meeting the same
as a whole person
process facilitated
meeting?

Open Questions

How to assess in a
good way the true
readiness and
willingness for
participatory
(strategy) work in
organizations




Case Example: Why the GCO Needed a Strategic Plan

This strategic planning process happened between October 2019 and February 2020. The
Genuine Contact Organization (GCO) had experienced significant growth and transformation in
the previous 7 years (2012-2019).

2012

Astrategic plan was completed and approved in 2012. This ambitious plan included the desire
to undertake 2 intentional organizational transformations: becoming a membership organization
and a strategy-focused organization.

Membership Organization: In becoming a membership organization, the GCO would make it
possible for all people who were interested in the Genuine Contact Way of working and living to
support Genuine Contact and benefit more clearly from collective learning by being members of
the GCO.

Strategy Focused Organization: Along with being members, developing as a strategy focused
organization provided a structure within which people could understand how they could
contribute to the organization's purpose of increasing the use of Genuine Contact worldwide.
2012-2017

In order to take the visible step of opening up registration for people to become members of the
Genuine Contact Organization, the organization spent these years working on the less visible
preparatory steps to strengthen the foundation and be ready to work together in a strategy-
focused way.

2017

Co-Owners and members of the Genuine Contact community were invited to begin working
together in a strategy-focused way.

2019

The membership model was developed and approved in early 2019. Registration opened for
people interested in Genuine Contact to become members in July 2019.

Additional milestones in this year included: new income streams, registering the GC publishing
house, and the launch of new brand materials for Genuine Contact.

2019-2020

By late 2019, the Director identified that the original strategic plan had been fulfilled. Either
activities had been completed or were well underway. This included a shift to being a strategy-
focused organization, the development of an expanded membership model (and over 100
members worldwide within the first year of membership!), design and implementation of a new
brand, and all the other small steps along the way.

The Director sought a new mandate from the Co-Owners through a new strategic plan that
‘would guide the activity of the organization for the next 5-7 years. This strategic plan would
need to guide the organization in its next steps after 2 significant organizational transformations
to strengthen these newly developing cultures in the organization.

Provided courtesy of Genuine Contact
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Create the givens for the 2019 strategic planning in the GGO
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Case Example: Givens

Strategic Planning Givens

The Leadership Management Team of the Genuine Contact Organization developed 3 givens to define
the expectation zone for the strategic planning process:

1. The strategic plan refresh process will be conducted within the current givens of the organization
- both the foundational givens and the operating givens.

2. The process will be within lhe current izati slruclures this includes our
current ip structure, ions structures, i structures.

3. At present, there is no budget allocated for the strategic plan refresh process nor for the
implementation of the plan beyond the budget we are already working within. Any additional
monies needed to fulfill the plan will need to be as part of the i

The givens were shared in the invitation to the strategic planning process and visible and discussed at
each whole system meeting. They were also recorded in meeting documentation.

Foundational Givens

The Foundational Givens were set by Birgitt Williams and Ward Williams when developing the Genuine
Contact program. These givens were adopted by the Genuine Contact Organization as one aspect of its
organizational foundation.

1. The 5 foundational beliefs of Genuine Contact (described in your workbook).

2. There are 11 components of the Genuine Contact™ program: 4 foundational workshops, 5
advanced skill development workshops, mentoring, and the use of the Medicine Wheel Tool.

3. i to provide the by Birgitt and Ward Williams when a GC
Training is offered.

4. Limited givens, maximum choice and participation.

5. Limited external consultant involvement with maximum skill and capacity building.

Operating Givens

As the Leadership Management Team developed the givens for the strategic planning process and
determined that the existing operating givens would be a given for the strategic planning process
including the implementation of the plan, they realized that this meant that the operating givens needed to
be reviewed and updated to ensure that they were accurate to how the organization undertook its work.
This clarity would best support implementation of the plan. The operating givens were updated using a
participatory process, which ensured that members of the organization also had a chance to develop
further understanding about the operating givens.

The Operating Givens include:

*  Co-owners Charter: Described using the Medicine Wheel Tool, this charter creates common
agreement of what Co-Owners do together.
Co-Owners Group Budget Process: Describes how the Co-owners develop and maintain the
annual budget.
Proposal Development and Decision Making process: Describes how the international GCO
makes decisions that affect the structure of our organization.
GC Director Job Description: Describes the job description of the GC Director. To be used in
ongoing performance review and for new hires.
GC Mentoring Circles Given: Outlines the quality standards of what a mentoring circle needs to
be in order for it to be considered a GC Mentoring Circle. This does not impact mentoring circles
on other topics, in other organizations, etc.

Provided courtesy of Genuine Contact
www.genuinecontact.net
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Insights about readiness for strategic planning

Making sure
readiness is in
place is an act of
appreciation for
the organization
by the leaders

readiness is a
strong foundation

that is needed for
strategic planning

Making boundaries explicit is key to recalibrate
the individual to the collective and vice versa,
but | often see leaders who rather bury their
heads in the sand or hope to hand it off to
lower authorities so they can judge later - and
in essence refrain the organisation to be ready

Having the
foundations like
Givens and Medicine
Wheel Tool might be

a great service for
organizations in
general

Having the foundations of an organization
clear, for example with the medicine wheel
tool as a snapshot, was useful not only for the
strategic planning process, but in many day to
day situations (onboarding new team

members, clustering potential new projects,
structuring communication and updates...)

A strategy to get leaders to
capture the foundations
might be to write down
what one's assumptions

are in bold words to build
a bridge for them to edit
and add




Gone are the days when people's engagement
came about from a motivational speaker.
Today, people engage when they are included.

~Birgitt Williams
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Develop a plan for engaging people of an organization into strategic planning

Invitation: To check with people if Explain the

what we (as leadership the invitation

team) are inviting people resonates, language
to support us with sensitivity p rocess

pathway and

Roadma p milestones +

allocated
time/horizon

Describe the ERIC model:
we will also talk about
what will be eliminated linking high level strategic thinking
(tasks- not jobs) to practical implementation is key to
lower threshold for less vocal
employees to encourage
engagement

Invitation to be
send out by
sponsor

Share agenda + givens
+what will be the
outcomes /
deliverables

Invitation should have an
inviting question
(urgency, trigger passion,
not has an easy answer)

Preparing
a sponsor

Explain what is next
with the outcomes of
the strategic planning

not clear for who. Meet people Elimination
thisis meant - not informallyisrisky; can cause a lot
clear how | can feels manipulative of stress (not

influence - too - who met whom? about your
abstract for me... Is this official? job)




