WORKBOOK
Holistic Leadership Development

Genuine Contact™ Program - Foundational Workshops



Copyright © 2025 Genuine Contact Co-Owners Group, Inc.

This edition first published in 2025 by the Genuine Contact Co-Owners Group, Inc.

All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any
means, including photocopying, recording, or other electronic or mechanical method without the prior written
permission of the publisher, except in the case of “fair use” as permitted by copyright law. For permission request,
write to the publisher, addressed “Attention: Director,” at the address below.

Authors: Birgitt Williams and Rachel Bolton, Dalar International Consultancy, Inc.
Editor: Rachel Bolton, Genuine Contact Organization
Book design by Maya Lie, Providers of Goodness

Genuine Contact Co-Owners Group
16 Sunny Acres Dr

Etowah, NC

USA 28729

www.genuinecontact.net



About This Workshop

Holistic Leadership Development is foundational module 4 of the Genuine Contact Program. Holistic
Leadership Development is included to develop the skills, capacity, and knowledge for the new leadership
paradigm ‘leading so that people will lead’ and to nourish a culture of leadership.

Your Trainer is authorized by Genuine Contact to facilitate this workshop. Each Trainer is an independent
facilitator and teaches the learning objectives according to their individual experience and the emerging
interests of the participants. A consistent standard is offered by all Trainers as a series of key learning
objectives must always be addressed. Read more about these learning objectives at
https://genuinecontact.net/services/genuine-contact-program.

About the Genuine Contact Program

The Genuine Contact Program is comprised of 4 foundational learning modules and 5 advanced skill
development modules. The program was designed in a modular way with intention. You will find that what
you learn in each module is simple to use, easy to duplicate, and can be put to beneficial use immediately
upon completion of learning what the module offers. Each can be taken on its own (some prerequisites may
apply) to learn a particular skill set. A combination of learning modules can be taken together in a learning
track to deepen your learning in a particular area of focus. The modules are synergistically blended,
providing a conceptually seamless experience for those choosing to take more than one module. The 9
modules can also be taken as a collective for a comprehensive learning program. The Genuine Contact
Program includes:

e Foundations 1: Path to Organizational Health and Balance

e Foundations 2: Achieving and Regenerating Organizational Health and Balance
e Foundations 3: Individual Health and Balance

e Foundations 4: Holistic Leadership Development

e Session 1: Working with Open Space Technology

e Session 2: Whole Person Process Facilitation

e Session 3: Cross Cultural Conflict Resolution

¢ Session 4: Genuine Contact Organization

e Session 5: Train the Trainer

Supporting Your Ongoing Learning

The Genuine Contact Organization is committed to supporting your ongoing learning application and
retention as you work with the simple tools, frameworks and processes you will learn here. Additional
resources can be provided by your Trainer including supporting articles, artwork such as copies of the tools
found here, and other materials.

To continue in your learning, connect with our community of mastery in an ongoing online discussion forum
and access a complete library of resources as a member of Genuine Contact. You can learn more at
genuinecontact.net/membership.

While this workbook is being provided to you in English as part of your learning program, it is also available
in Dutch, French, German, Norwegian, Spanish, and Swedish. Please contact your Trainer if you would like
to receive a copy in another language.
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and Orientation

In a world that often favors superficial fixes and quick solutions, a holistic
approach delves into root causes, uncovering meaningful and lasting
resolutions.

~ Marquis Bureau

What is the invitation?

During your learning, growth and development as you go through this module, you are invited to
reevaluate your choices, dreams, goals, boundaries, and the standards you have set for yourself in
your leadership. A shift in perspective occurs that expands your leadership capacity.

Holistic Leadership Development supports leaders through emotional, intellectual, physical, and
spiritual development, aiming to develop well-rounded individuals capable of leading with
authenticity, resilience, and empathy in dynamic and complex environments.

In this learning module, you'll be invited to understand more about your leadership and whether
your mind, heart and actions are aligned. How you engage in your leadership using a holistic
leadership approach becomes a conscious choice that you make. By participating in this Holistic
Leadership Development module of the Genuine Contact program, you'll get to the very heart of
how, what, when, and where to lead.

A holistic leadership development approach is well worth adding to your leadership repertoire as
you learn, grow and develop your leadership.

Why use this approach?

Think of an organization as a living entity. Every living thing, including the organization, functions at
its best within life-nourishing conditions and with leadership that has the knowledge and capacity
for taking care of it.

A holistic leadership approach guides you to engage in leadership of an organization that is
dynamically moving forward and working with the potential that is inherent in forward movement.

Within a holistic leadership approach, you learn how to create gain from the rhythm of people’s
need for divergent, emergent, and convergent thinking. This breaks the people free from the
limitations too often posed with insistence on convergent thinking only - only making decisions
that drive forward to results. You'll position the power of the people in your organization for
success in fulfilling the purpose of the organization.
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The Holistic Leadership Development module of the Genuine Contact program was designed to
strengthen your leadership capacity and provide you with a guided experience to design a plan for
how you show up in your leadership. In a world that too often supports the superficial, finding
quick solutions, a holistic approach delves into the root causes to find your way to real solutions.

Using this approach, you will

e Understand the leadership needed in the living organization

e Learn about leading into the unknown, finding the best way forward through uncertainty

e Learn how to be successful with your leadership in a performance environment of constant
change

o Develop greater conscious awareness of how you show up in your leadership, how you
engage others in your leadership, and the leadership choices you make

e Gain a new perspective and new ways of understanding your leadership to be of greatest
value to your organization

e Learn to nourish a culture of leadership to support leadership throughout the organization
carried out individually and collectively

This Holistic Leadership Development module is a complete skill and knowledge development and
growth opportunity for consultants, managers and leaders. It provides benefits used on its own or
in conjunction with other components of the Genuine Contact Program.

Who needs to be involved?

Whether you are a leader who wants to inspire and drive meaningful change within your
organization or community, or an aspiring leader wanting to transition into a leadership role with
confidence and skill, you will benefit from learning more about a holistic approach to leadership.
A holistic approach to leadership is right for leaders who want to'"

o foster a strong sense of belonging, trust, and collaboration within teams

e reignite passion for leadership and find balance in your personal and professional lives
o create environments where diversity, equity, and inclusion are prioritized

e navigate organizations through complex changes and challenges

e cultivate innovation while maintaining alignment with core values

e lead with purpose while addressing community-focused missions.

The Holistic Leadership Development workshop invites leaders to align their mind, heart, and
actions by fostering emotional, intellectual, physical, and spiritual growth. Participants will deepen
their leadership capacity, learn to navigate uncertainty, and create life-nourishing conditions that
support organizational success and sustainable, authentic leadership.

Learning this module together with team members has the added benefit of developing the team.
This module is also of great benefit to managers, consultants and coaches.
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How does it work?

This learning module includes 6 phases of learning, designed to take you from an introduction and
orientation through to guidance for developing, implementing, and adjusting your unique plan for
developing your leadership holistically. Your learning includes self-study for preparation, real-time
learning, and follow-up mentoring to support your implementation, monitoring, and adjustment of

your new leadership capacities.

Monitoring
& adjustment

Implementation

Construction

Engagement

Readiness

Discernment

Discernment: In this turn of the Evolutionary
Spiral on discernment, you will begin by
establishing working definitions that capture
your perceptions of leaders, leadership, leader
development and leadership development. You
will develop clarity about understanding the
context for leadership.

Readiness: In this turn of the Evolutionary
Spiral, you will learn what you will need to do to
ensure sufficient readiness in yourself for
holistic leadership. You'll have the opportunity
to reflect on how you show up, and how you
want to show up. You'll be provided with the
Four-Fold Way as part of your readiness for
holistic leadership. You will be guided in
developing actions that you can take towards
readiness for how you show up in holistic
leadership.

Engagement: You'll be taken through a series of
activities designed to engage you with your
leadership. Each of the activities provides you
with a unique lens to view your leadership and
to use the tool or technique to increase your
capacity for leadership. You'll come to
recognize implicit aspects of an organization
and their importance. You'll be invited to
consider the need for a holistic leadership
approach to offer your best in the path forward
into the unknown.

4. Construction: You'll have the opportunity to review all that you learned during discernment,
readiness and engagement turns of the spiral in this module. You'll be able to apply this
learning in constructing a plan that is uniquely yours to assist all the people in an organization
to understand a holistic leadership approach. The construction will be done from the
perspective of you being the senior leader who has adopted a holistic leadership approach.

5. Implementation: You'll benefit from pausing and reflecting about yourself, your growth and
development as a valuable step of the implementation process. You'll have the opportunity to
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consider implementing your plan receiving feedback and mentoring. You'll enhance your
learning via imagining application.

6. Monitoring and Adjustment: The learning will include monitoring your progress using the
baseline measures that you started with and adjusting either how you are implementing your
plan and/or to the plan itself. The module is designed with follow on mentoring circles to have
group discussions facilitated by a Genuine Contact trainer about using a holistic leadership
approach.

Origin Story of Holistic Leadership Development

The origin story of Holistic Leadership Development is told by Birgitt Williams, co-creator of the
Genuine Contact Program and Genuine Contact Way of working and living. Holistic Leadership
Development is Foundational Module 4 of the Genuine Contact Program.

| chose to take on leadership positions very early in my career, although it was more customary to
refer to all acts of leadership as being a manager in those days. It was a time in which our
leadership classes had a focus on managing people. There were phrases like ‘span of control’ that
referred to how many people reported to you, and this was thought to be how much control one
had in an organization. For a short time, | performed as expected in my manager role and yet |
didn’t align with the idea that people should be managed. My experience with my own team and
observing other teams was that this idea of managing people didn’t work either in team cohesion
or getting to the desired outcomes.

Fortunately, there were two big influences on my leadership that had nothing to do with managing
people.

The first was participating as a teenager in a Girl's Athletic Leadership Camp. It was a rather
grueling two weeks in terms of physical exertion yet completely fulfilling in developing my capacity
for leadership. | came to understand that leadership required working with the leadership in the
others around me to achieve any of the goals set for us. Every girl there was chosen by her school
for her leadership at the school. Not one of us was willing to be managed. | came away from that
experience wondering about the conditions a leader needed to create for leadership in others to
strengthen the team for goal accomplishment. | understood that | needed to listen and to find
ways to make our choices together. | also learned about using my mental intellect with my physical
intellect because somehow listening to my body’s intelligence proved to be what made a
difference.

The second big influence resulted from interacting with people in leadership in Six Nations of the
Grand River, an Indigenous reserve, for a few years. At the time | was on a team that was helping to
set up the first Child Welfare office on a Reservation in Canada (late 1970s). My job included work
directly with Elders, the Elected Council, and those who would take on the leadership roles.
Although our team was responsible for transferring knowledge, what really happened was that we
were the ones who were learning. Among what | learned was the value of sitting in a circle, the role
of grandmothers, of Chiefs, of time and space, the relationship with nature and the concept of ‘All
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My Relations’ recognizing that everything is interconnected. What affects one affects all. | learned
to pay attention mind, spirit, emotions, and body in navigating my life.

Through generosity and kindness, | was mentored into a holistic perspective for navigating in the
world and | began a lifetime study of and within the Medicine Wheel. This learning was within an
era when there was a lot of prejudice against Indigenous people and ignorance about the vast
wisdom to be shared. | was fortunate to understand the treasure that | was exposed to and the
care with which the wisdom was shared to help me find a different way, a different path forward.

| have spent over three decades understanding more and more about the value of a holistic
approach to leadership. In the process | came to understand that leadership is a verb, not a noun.
Leadership perceived as action, within a holistic approach, is comprehensive and coherent. Not
only was this module Holistic Leadership Development created, but the entire Genuine Contact
way of working was also born.

Five Beliefs of Genuine Contact

Underpinning this module of the Genuine Contact Program are the five beliefs that Genuine
Contact is rooted in. These inform our way of working and are one of the core concepts
foundational to the Genuine Contact Way and explored deeply in the book The Genuine Contact
Way: Nourishing a Culture of Leadership.

As you learn Holistic Leadership Development, we offer you these five beliefs. We offer nothing
more about these beliefs at this time as it is important for you to draw your own insights,
understandings, and possible conclusions about the relationship of these five beliefs and
leadership. You are invited throughout your learning to explore how paying attention to these five
beliefs affects the way the work using Holistic Leadership Development is approached. As you
carry out your learning, it is also useful to include how not paying attention to these five beliefs
affects the way leadership is approached.

1. We believe that every organism (including the organization) has within it the blueprint for
its own optimal health and balance. We trust the people in the organization to know what is
needed for optimal effectiveness. Building on the strengths within the organization is a key
to optimal effectiveness.

2. We believe that focusing on genuine contact enables individuals and organizations to
achieve the individual and organizational health and balance that is needed for optimal
effectiveness. Positive change in the organization is directly linked to positive change in
individuals. Both are required for sustainable new ways of working.

3. We believe that Spirit or spirit matters (conscious energy), that through spirit or Spirit all
creation is connected, and that people are precious. Our experience is that strategies
based on these values have exciting, tangible results.

4. We believe that change with its accompanying loss, grief work, and conflict is constant.
Individuals and organizations that develop mastery in working with change can sustain
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optimal effectiveness. These leaders and organizations recognize that change cannot be
managed, that energy spent trying to manage change is wasted energy, and that productive
use of individual and organizational energy is achieved by working with change rather than
against it.

5. We believe in keeping it simple. Simple frameworks and processes enable success with
complex situations. In keeping it simple, we recognize that any sustainable change must
begin from the inside and cannot be externally initiated or driven.
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1. Discernment

Understanding where we have come from and where we now stand is critical for
discerning where we will go next.
~ Rachel Bolton
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In this turn of the Evolutionary Spiral on discernment, you will begin by establishing working
definitions that capture your perceptions of leaders, leadership, leader development and leadership
development. You will develop clarity about understanding the context for leadership.

Your starting point: establishing baseline measures

Answering the reflection questions in this section provides an opportunity to examine your
baseline measures to capture your perceptions of Holistic Leadership.

To continue to support your preparations for learning, you are invited to answer the following
reflection questions using a scale of 1 to 10, with 1 as low and 10 as high.

How much do you feel that you know about what holistic leadership is?
1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about helping an organization get into readiness for a shift to
holistic leadership in action?

1 2 3 4 5 6 7 8 9 10
How much do you feel that you know about engaging the people of an organization in holistic
leadership?

1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about constructing a design for how you will show up in
carrying out holistic leadership?
1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about holistic leadership?
1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about monitoring and adjusting how you show up in carrying
out holistic leadership?
1 2 3 4 5 6 7 8 9 10

Over time, you may find it beneficial to return to these questions and ask them of yourself again.
Checking against your baseline measurements over time can support you in tracking your
development with holistic leadership.
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Personal context

Your Story

At this moment in time, you have chosen to learn about Holistic Leadership Development. You
have a story that has led you to this learning. This story affects your motivation to work with
Holistic Leadership. It is helpful for your discernment to tell this story, to bring it to your
awareness.

We offer you the Storyline, a Genuine Contact tool, as a visual to prompt you to access your story.
What is the story that led you to this learning? What is the story that you are imagining regarding
using holistic leadership after this learning? You have a story, even if you don't have the details
figured out yet.

Story up to now

Future story
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Your Motivation
Based on your story, clarify your motivation for working with holistic leadership?

Telling a story provides additional information, something that you might know without actually
knowing it. Based on the story you have told, what do you now know about your motivation for
working with holistic leadership? Your motivation affects the spirit with which you work with
holistic leadership. It is important to know your motivation so that you can figure out the effect that
your motivation has.
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Your Perspectives
Here are some perspectives about leadership for your consideration:

e Leader development is different from leadership development

e Everyone has the abilities to carry out leadership of their lives

e Using leadership abilities is a choice

e Leaders must have followers to lead

e Leadership is different from management

e A newer leadership paradigm is that leaders engage the leadership of all the people in the
organization requiring leaders to nourish a culture of leadership

e Given the opportunity to demonstrate their leadership, people who are used to following
embrace this opportunity

e Given the opportunity to demonstrate their leadership, people who are used to following
resist stepping into their leadership

e There is prejudice against leaders and leadership

¢ Ina culture of leadership there is still an important role for formal leaders OR there is no
role for formal leaders as people self organize

Using the statements offered above as catalysts, take time to reflect and to make notes
about your current perspective of

Leaders

Leadership

leader development
leadership development
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Leadership context

Leadership takes place within a context, not within a vacuum. It is helpful for those in leadership to
take some time out to understand the context within which leadership is taking place. The value
gained from understanding the context within which leadership must do its work applies to
leadership of a whole organization, and it applies to leadership of various components of the
organization including teams, projects, new initiatives.

You'll have the opportunity to examine three of the Genuine Contact tools that can be used to
explore and gain clarity about the context for any leadership undertaking. Occasionally it is helpful
to use all three as they are different lenses for your exploration and together help you gain clarity
of what you need to know about the context. Contextual tools are particularly helpful for people
who need to understand the context before they are able to take in the details.

First, it is important to discern:

1. What is meant by context?

2. Why context is important to carrying out leadership?

3. For the purpose of carrying out leadership, where in an organization do conversations
about leadership need to take place and by who?
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The three Genuine Contact tools that are valuable as a framework for discerning context are:
e Evolutionary Spiral
e Deep Essence Tool
e Operating Matrix

Evolutionary Spiral

Monitoring
& adjustment

Implementation

Construction

Engagement

Readiness

Discernment

The Evolutionary Spiral is the Genuine Contact tool that we use to frame all the Genuine Contact
modules. The purpose of doing so is to have the opportunity to traverse all the important layers of
exploration of a learning experience. In this case, using of the Evolutionary Spiral for the purpose of
understanding the context within which leadership is taking place.

All the uses of the Evolutionary Spiral have one thing in common. Each use implies the need for
something to be led towards improvement or change — to be different than it was. The assumption
on which the Evolutionary Spiral is based is that it is valuable to go slow to go fast. In other words,
take time to build your understanding well at the beginning. Doing so will allow you to go fast in
constructing and implementing your undertaking. And, in today’s environment of constant change,
sometimes rapid change, the foundational understanding that you build will help you monitor and
adjust your work in accordance with unexpected change.

The Evolutionary Spiral has six progressive turns, one after the other, beginning with the wheel for
discernment, then on to readiness, engagement, construction, implementation, and finally
monitoring and adjustment.
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Your Turn with the Evolutionary Spiral

Imagine that you want to improve something in an organization for which you have leadership
responsibility. Identify a business or development goal that you are working on. It could be
something like culture change, organizational wellness, improved innovation, creating a strategic
plan, or improving team performance.

After you have identified your goal, begin working with the Evolutionary Spiral to understand the
context within which you are going to undertake your leadership to accomplish the goal.

Discernment: is for exploring the topic itself and discerning what appears to be fact from the
perspective of those involved. Assumptions get examined, with the assumptions that are
perceived as useful to support the endeavor being clarified and if more than one person is in the
discernment process, to be agreed on.

In the context you are working in, is attention paid to clarifying assumptions and developing
common understanding of a project?

Readiness accomplishes exploring how ready the organization is to undertake the intended goal in
relation to its capacity to do so. Identifies whether further work is needed to achieve readiness for
moving forward. This may include developing a plan for increasing capacity. Readiness is
important for successful goal accomplishment.

In the context you are working in, is there attention to readiness before developing an operational
plan? What does this convey to you about your leadership in ensuring readiness?

Engagement accomplishes sorting out the actual engagement for moving forward, recognizing
that accomplishing the goal requires engagement of the people who will implement the goal.
Engagement is a step beyond readiness and paying attention to engagement in its own turn
prevents the mistake of concluding that readiness implies engagement. It does not.

What do you need to know about how people in the organization get engaged in a project? What
does this convey to you about your leadership in engaging the people?

Construction accomplishes the design of what is determined to be the best approach, possibly a
strategic plan, for going forward to achieve the business or development goal including identified
outputs and outcomes. During construction, the people involved look ahead to implementation,
monitoring and adjustment as part of the construction.

What do you need to know about how a plan gets constructed in the organization? What does this
convey to you about your leadership for constructing a plan?

Implementation carrying out implementation based on the design created during construction.
This may include the development of an operational plan if an operational plan was not part of
construction.
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What do you need to know about the implementation of plans in this organization so that goals are
successfully accomplished? What does this convey to you about your leadership for plan
implementation?

Monitoring and Adjustment is usually thought about during construction regarding a plan for how
progress will be monitored and the mechanisms to be used for making adjustments. The
adjustments are made to how the plan is being implemented and/or to the plan itself.

What do you need to know about how monitoring and adjustment takes place in the organization?
What does this convey to you about your leadership for monitoring and adjustment?
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Deep Essence Tool

Behaviours and actions

Structure

Assumptions

%f Values Q

Purpose

This is the Deep Essence Tool. Working with this Genuine Contact tool helps you to uncover a
picture of the context within which you’ll use your leadership to accomplish a goal. Remember that
any work on a goal brings about change of some sort, likely some unanticipated change, and even
rapid change. Using any tool helps you uncover a picture, yet because an organization is a living
organism, the picture of how to carry out the goal cannot be formulaic.

Capturing a picture of the context within which you are engaging your leadership helps you figure
out how to put your attention where it is really needed rather than following a cookie-cutter system
or program. The Deep Essence Tool can help you capture that picture.

The Deep Essence Tool, as a whole, can be viewed as a slice out of a pie or a cut-out of a sphere,
depending on the imagery you want to use for understanding it. In either the pie or the sphere, the
Deep Essence Tool helps you look at a segment of the whole, replicated throughout the whole.

First, notice the two radial arms of Story and Spirit. They are radial arms through the whole of the
pie or sphere, with purpose in the center anchoring all that is radiated outwards, surrounded by
circles radiating out around purpose beginning with values, on to assumptions, then structure and
finally in the most outward circle, are behaviors and actions.

In capturing this picture of the whole, there are interrelationships. Story and spirit affect purpose,
values, assumptions, structure, behaviors and actions. And, in the interrelationships, it is also true
that the purpose, values, assumptions, structure, behaviors and actions affect story and spirit.
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Your Turn with the Deep Essence Tool

Continue on in working with this story with the goal you identified for working with the Evolutionary
Spiral, now with the Deep Essence Tool.

Begin with story. Identify highlights of the story of the organization. What does the story convey to
you about the context for using your leadership to achieve your goal?

Then shift to the radial arm of spirit. Go back to what you highlighted in the story of the
organization and ask yourself what sense you have of the spirit of the organization when you take
in the story. What does the spirit of the organization convey to you about the context for using your
leadership to achieve your goal?

With the work completed on the two radial arms that permeate everything in the organization,
every layer in the Deep Essence Tool builds upon the layer under it. For example, behaviors and
actions are informed by structure, assumptions, values and purpose. One way to work with the
Deep Essence Tool after story and spirit is to work with purpose discerning the purpose and go
upward through the layers in the Deep Essence Tool.

Purpose: Is the purpose clear? What does the purpose of the organization convey to you about the
context for using your leadership to achieve your goal?

Values: What are the values of the organization? What do the values convey to you about the
context for using your leadership to achieve your goal?

Assumptions: Note what you know about assumptions in the organization that are useful
assumptions. What do the assumptions convey to you about the context for using your leadership
to achieve your goal?

Structure: Note what you know about the structure of the organization. What does the structure
convey to you about the context for using your leadership to achieve your goal?

Behaviors and Actions: Note what you know about the behaviors and actions in the organization.
What do behaviors and actions convey to you about the context for using your leadership to
achieve your goal?

When the components of the picture using the Deep Essence Tool are complete, look at the whole
picture of what you now know. Are behaviors and actions in alignment with useful assumptions,
structure, values, and purpose? With what you notice about alignment, what does this information
convey to you about using your leadership to achieve your goal?
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Operating Matrix

Every organization has its own unique blueprint. It is valuable to make use of the operating matrix
to best understand and describe the organization. The operating matrix makes that blueprint
visible. You will find both an operating matrix template and sample completed operating matrix in
your Learning Hub.

The operating matrix unfolds like a story book, read from start to finish. The story is about
leadership and organizational development. It's designed to help orient people working in the
organization to what the organization is, how it works, and what it is working to accomplish. It
describes what is true and known in the organization at this time and provides guidance on how
the organization can continue to develop while achieving its operational goals.

The operating matrix is valuable to understand the current context as it is easy to determine via its
congruency, simplicity, and alignment.

Every page in the operating matrix story is a page that requires thoughtful content if it exists and
can be left blank if that content doesn’t exist. Sometimes the content that goes on a page is to
note that this aspect of the organization is currently being worked on.

Your Turn with the Operating Matrix

Familiarize yourself with the Operating Matrix to understand the categories of information that it
captures.

After familiarizing yourself with the Operating Matrix, use these reflection questions to capture
your thoughts about using the Operating Matrix as a way to understand the context.

Could you imagine using the Operating Matrix to understand the context within which you'll use
your leadership? If so, why? If not, why not? What could the Operating Matrix convey to you about
the context for using your leadership to achieve your goal?
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Learning summary

You have gone through several activities to discern aspects of holistic leadership including the
context within which the leadership is carried out. As well you created baseline measurements
against which you can monitor and adjust your learning as you progress. As we come to the end of
this turn of the evolutionary spiral, you are invited to review your notes, reflections, and insights
and to do a brief and clear summary of what your discernment produced that you feel is important

to remember or refer to.
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Five Beliefs

You are invited to continue your reflections about the Five Beliefs of the Genuine Contact way and
how they are now playing out for you in your journey of exploring holistic leadership development.
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2. Readiness

Mind, spirit, heart and body all hold equal value in the whole.
~ Birgitt Williams

In this turn of the Evolutionary Spiral, you will learn what you will need to do to ensure sufficient
readiness in yourself for holistic leadership. You'll have the opportunity to reflect on how you show
up, and how you want to show up. You'll be provided with the Four-Fold Way as part of your
readiness for holistic leadership. You will be guided in developing actions that you can take
towards readiness for how you show up in holistic leadership.
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Getting ready for how you show up

More than any tool that you have in your toolkit, how you show up affects how successful you will
be as you adopt a holistic leadership approach. To develop your holistic leadership, you'll discover
that you are required to examine and enhance your relationship with yourself. This requires that
you do the work of learning to be consistently in genuine contact with your mind, spirit, heart, and
body.

Being in genuine contact with yourself is vital for being in genuine contact with others. People will
feel and know if you have the capacity to be in genuine contact with them. Genuine contact
operates within the invisible world. You have experienced this invisible world if you have ever
attended a party and watched people entering the room - some seem to light it up and fill the
space with positive energy. Others slip in hardly noticed. You picked up on what was happening in
the invisible world. You picked up on their energy.

When you're in genuine contact with yourself, people sense your wholeness. When you show up
with confidence from your genuine contact with yourself, they perceive that your confidence is
true. Alternately when you are not in genuine contact with yourself, people sense any disconnect
that you have with yourself. When you show up with internal disconnection — whether you are
aware of it or not, they perceive that your confidence may be a mask, rather than the true you. Your
leadership is impacted either way.

Increasing your genuine contact with yourself is a lifetime journey, not a goal or destination.
Holistic leadership development requires that you have a consistent focus on the journey of being
in genuine contact with yourself.

You are invited to have a focus now on your genuine contact with you.
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What do you experience when you focus on your mind, spirit, heart and body currently? It can be
helpful to focus on each of these four separately, and then to focus on the wholeness of yourself.
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Now that you know something important about your genuine contact with yourself, what do you
know about how you show up in the world at this time?
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With what you now know about your genuine contact with yourself, what do you know about how
you show up in your leadership?
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Words and their spirit of intent

In every moment that you speak, people pick up whether you mean what you say or are saying
something that you don’t really mean. Likewise, people are aware when you do what you said you
would do, or when you do not do what you said you would do. Your leadership is impacted either
way.

You can make a practice of developing awareness of what you say and then taking steps to do
your best to follow through on your words. Here are some tips to get started:

« Avoid ‘sort of’ language.

» Avoid saying what you don't mean.

* Avoid blame, judgment, and ‘should’s.’

« Beimpeccable in the use of your words.

» If you say you are going to do something, do it.

« If you make a promise, keep it.

+ If you cannot fulfill what you said you would do, or the promise you made, go back to the
person (people) and say so with apology.

Think about ways that you can develop more awareness about your use of words and whether the
sprit of intent behind the words is in alignment with the words spoken.

—]
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Notes:
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Proven practice to strengthen how you show up

We encourage leaders to take up a practice known as the Four-Fold Way as captured in the book
The Four-Fold Way: Walking the Paths of the Warrior, Teacher, Healer, and Visionary’ by Dr. Angeles
Arrien, based on her research of what was common among Indigenous people around the world.

We have taught this practice to leaders and facilitators for more than two decades, resulting in
improved genuine contact with oneself and showing up genuinely and with true confidence. In its
simplest form, the Four-Fold Way includes the following principles to practice as often as possible
in one’s daily life:

» Show up, or choose to be present

« Tell the truth without blame or judgement

» Pay attention to what has heart and meaning
« Be open to outcome, not attached to outcome

We recommend practicing each one separately for a month, building capacity wit one principle at a
time and gently integrating the whole practice of the Four-Fold Way into your life.

T Arrien, A. (1993). The Four-Fold Way: Walking the Paths of the Warrior, Teacher, Healer, and Visionary. HarperOne.
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Learning Summary

This turn of the spiral about readiness focused on you and how you show up as integral to holistic
leadership. As we come to a close of the readiness turn of the evolutionary spiral, you are invited to
review your notes, reflections, and insights and to do a brief and clear summary of what your
learning produced that you feel is important to remember or refer to. What did you find useful? Do
you feel that you have enough insight into readiness...your own and being prepared to work with
others?
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Five Beliefs

You are invited to continue your reflections about the Five Beliefs of the Genuine Contact way and
how they are now playing out for you in your journey of exploring holistic leadership development.
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3. Engagement

Genuine engagement within an organization requires recognizing what is implicit, what is felt
or somehow known.

~ Birgitt Williams

You'll be taken through a series of activities designed to engage you with your leadership. Each of
the activities provides you with a unique lens to view your leadership and to use the tool or
technique to increase your capacity for leadership. You'll come to recognize implicit aspects of an
organization and their importance. You'll be invited to consider the need for a holistic leadership
approach to offer your best in the path forward into the unknown.
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Holistic leadership includes recognizing the implicit

In all organizations there are invisible threads that connect what is being done in subtle yet
important ways. They operate on a feeling level and are often not explicitly visible. Think of them
as implicit or invisible aspects through which you are engaging your holistic leadership. These
threads make up part of the whole.

Another way to understand what these threads are, these connections that are subtle yet
important, is to think of the implicit aspects as psychological or social contracts among the people
of an organization. They are not written up or otherwise made explicit and the people involved may
not be aware that they are participating in a psychological or social contract until they bump into a
situation or person who is operating outside of what is implicitly agreed on.

Five Beliefs for Holistic Leadership for Working with the Visible and Invisible

We offer you these five beliefs of the Genuine Contact way of working and living that come with
only a brief explanation. We offer nothing more about these beliefs at this time as it is important
for you to draw your own insights, understandings, and possible conclusions about the relationship
of these five beliefs with your leadership of the whole, both the visible and invisible aspects of the
organization.

The intent of having you work with these Five Beliefs of Genuine Contact in relation to holistic
leadership does not require that you adopt these Five Beliefs. Rather, they are used to stimulate
your thinking about implicit aspects of holistic leadership. Implicit aspects of leadership always
dance through beliefs, whether it is these or other beliefs that you feel impact your leadership and
your holistic leadership.

Please go through these beliefs one by one, considering how that belief, if you adopted it, could
impact and support your holistic leadership.
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We believe that every organism (including the organization) has within it the blueprint for its
own optimal health and balance. We trust the people in the organization to know what is
needed for optimal effectiveness. Building on the strengths within the organization is a key to
optimal effectiveness.




GENUINE CONTACT WORKBOOK Holistic Leadership Development

We believe that focusing on genuine contact enables individuals and organizations to
achieve the individual and organizational health and balance that is needed for optimal
effectiveness. Positive change in the organization is directly linked to positive change in
individuals. Both are required for sustainable new ways of working.

page 41
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We believe that Spirit or spirit matters (conscious energy), that through spirit or Spirit all of
creation is connected, and that people are precious. Our experience is that strategies based

on these values have exciting, tangible results.
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We believe that change with its accompanying loss, grief work, and conflict is constant.
Individuals and organizations that develop mastery in working with change can sustain optimal
effectiveness. These leaders and organizations recognize that change cannot be managed,
that energy spent trying to manage change is wasted energy, and that productive use of
individual and organizational energy is achieved by working with change rather than against it.
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We believe in keeping it simple. Simple frameworks and processes enable success with
complex situations. In keeping it simple, we recognize that any sustainable change must begin
from the inside and cannot be externally initiated or driven.
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You've had the opportunity to explore holistic leadership in relation to each of these Five Beliefs of
Genuine Contact as implicit aspects of holistic leadership. The task now is to examine the Five
Beliefs as a whole, rather than taking them individually. When you understand them as a whole,
what do you notice? How does the picture created by the Five Beliefs as a whole impact and

support your holistic leadership?
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Holistic leadership through noticing

One way of developing your holistic leadership for working with the whole of both the visible and
invisible aspects of an organization is to develop your capacity for noticing. You grow this capacity
through practice. Once you notice what there is to notice, you engage with your world differently
including how you engage in your leadership, your relationships, your choices and your decisions.
By increasing your capacity to notice, you'll find that when you turn your noticing attention to an
organization you have more capacity to work with both the visible and invisible aspects of the
organization.

It seems almost too easy and too much fun to expand awareness through noticing. And yet, after
just a few days of doing a noticing exercise for between fifteen and thirty minutes, a real difference
in awareness occurs. For those who are interested in developing themselves as leaders, this
exercise enhances the capacity for leadership that includes noticing what needs to be noticed
before making a choice.

The best way to begin your noticing practice is to devote 15 minutes a day to the activity of
noticing. We recommend that you begin by doing your noticing outside. You may be someone who
wants to take notes or photos of what you are noticing as you do this activity. Hint: keep focused
on noticing, not on analyzing. Note that there is a difference between taking notes or photos of
what you notice vs. focusing on taking notes or photos — like concentrating on finding the perfect
picture.

Once a week, take some time to reflect about how you are doing your noticing, in other words, what
you are learning about yourself as a noticer.

The next step in noticing is to focus your noticing on yourself. What are you noticing about you,
your mind, your spirit, your emotions, your body, your wholeness. This isn't a cursory assessment
of yourself. It is at least 15 minutes of focusing on yourself and noticing what you notice.

Again, once a week, as you practice internal noticing, pause to reflect about what you are learning
about yourself as a noticer.

You come to perceive that reality has more depth and breadth than you had previously perceived
as reality. At the same time, as a bonus, more and more genuine contact with yourself and the
world around you develops.
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You have gone through activities to recognize implicit aspects of an organization. You've
developed an understanding of the importance of noticing to holistic leadership, and the
importance of the whole picture of the Five Beliefs of Genuine Contact to holistic leadership. Has
this exploration and understanding supported you in engaging with your holistic leadership? Is
there something more that you have had insights about that would engage you with holistic
leadership with the implicit aspects of the organization?
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Leadership into the unknown

Leadership leads into the unknown. Accepting a basic truth of “I don't know what | don't know” has
exceptional value. Engaging in leadership without this acceptance could result in unknowingly
leading into trouble.

Holistic leadership will engage others, sometimes the whole organization, to benefit from what
everyone knows and to benefit from the questions that arise. Together, the shift is made from “|
don’t know what | don’t know” to “now | know what | don’t know. It's now possible to better
understand what needs to be dealt with, where to go to seek answers, whom to involve...and
basically to address the real issue or opportunity rather than one that is not fully perceived when in
the state of “| don’t know what | don’t know”.

A holistic perspective goes beyond looking at the organization from a reductionist perspective of
only parts, and of only systems. As per the Five Beliefs of Genuine Contact that you have
examined, you know that everything in the organization is in relationship to everything else. In
recognizing that everything is connected, you are perceiving the organization holistically and
approaching the organization from this holistic perspective for its success.

The next step is for those who offer leadership from a holistic perspective is to assist all the
people in the organization to understand a holistic leadership approach. This will be the focus in
the upcoming turn of the spiral for construction.

You are invited to consider the need for a holistic leadership approach to offer your best in the path
forward with your leadership into the unknown.
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Learning summary

You are invited to review your notes, reflections, and insights and to do a brief and clear summary
of what this turn of the spiral for engagement produced that you feel is important to remember or
refer to.
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Five Beliefs

You are invited to continue your reflections about the Five Beliefs of the Genuine Contact way and
how they are now playing out for you in your journey of exploring holistic leadership development.
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4. Construction

Organizations thrive with holistic leadership that understands and values an equal balance
between the seen world and the unseen world.

~Birgitt Williams

You'll have the opportunity to review all that you learned during discernment, readiness and
engagement turns of the spiral in this module. You'll be able to apply this learning in constructing a
plan that is uniquely yours to assist all the people in an organization to understand a holistic
leadership approach. The construction will be done from the perspective of you being the senior
leader who has adopted a holistic leadership approach.
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Applying your learning
from discernment, readiness and engagement

Once you chose a holistic leadership approach, the next important step is to assist the people in
your organization to come to value this approach.

Imagine that you are the senior leader in an organization making a shift to holistic leadership and
this shift may or may not be a surprise to the people of your organization. Your goal is to assist the
people in understanding a holistic leadership approach and to gain their support in your choice of
leadership approach.

The first task in constructing a plan is to use what you learned in discernment, readiness, and
engagement. Each of these segments closed with an invitation to reflect on what you found useful

in that turn of the spiral. Go back to your notes and sort out whether your construction is going to
include discernment, readiness, and/or engagement and if so, why and what would be included?

—]
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Notes:
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Tools to assist you

Now imagine that the people in your organization understand a holistic leadership approach. Using
holistic leadership, you need to be equipped with some tools to use that demonstrate ways that
you will work holistically. Multi-purpose Genuine Contact Tools that we use the most frequently
that you can use to apply your holistic leadership approach are:

Service Delivery Model

Storyline

Givens

Grief Cycle

Life Nourishing and Life Depleting Climates
Medicine Wheel Tool

Following is an orientation to using these tools. Once you have gone through this orientation, you'll
be invited to choose which of these Genuine Contact Tools you wish to include in your plan for
assisting the people in your organization support and participate in a holistic leadership approach.

Service Delivery Model

Leadership
for achieving
the goal

Leadership
for achieving
the goal

Development Vision of
outcome

Business Vision of
outcome

This is the Service Delivery Model presented in its two variations. You'll notice that the only
difference is that one has ‘development goal’ in the center and the other has ‘business goal’ in the
center.

The difference between the two variations can be understood with two examples.
e A company has a business goal of having a strategic plan to create alignment of activities
in the workforce. It simultaneously has a development goal to develop the people or the
organization to have new or enhanced capacity or skills.
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e A company has a business goal of having a strategic plan to create alignment of activities
in the workforce. It simultaneously has a development goal of increasing the individual and
organizational capacity to operate as a strategy-focused organization.

In each case, the business goal is the same. The development goals are slightly different and
would require different paths to accomplish the goals successfully. It is important to be clear
about the business goal and its accompanying development goal at the outset of any undertaking.

In working with this model, you start at the center with the goal in each variant, then move north to
explore leadership for accomplishing the goals, and then clockwise through identifying expected
outcomes, getting clarity about the community of stakeholders that need to be involved to achieve
the goals, and the choice of method to accomplish the goals.

Storyline

Story leading up to the event

Future story

This is the Storyline. It has three components.

1. Capturing the past story related to what you want to work on
2. Identify the present story — what is known about what you are intending to do now.
3. Imagine the future story or even more than one possible future story.

The Storyline assists those who are using it to engage in positive change - to share the story of
the past, including different perspectives, to understand the story of the present and ensure there
is common understanding, and to be inspired by what is possible in the future.

As an example, a company is getting ready to develop a new five-year strategic plan. A meeting is
scheduled for the leadership team, of about 12 people, to deliberate how they want to carry out the
strategic planning work. The consultant working with the leadership team wonders

1. Past - how much common ground there is among the leaders about their history with
strategic planning

2. Present - their current perspective of strategic planning

3. Future - what they believe a strategic plan will accomplish
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Givens are about being explicit about expectations. Think of the givens as creating the expectation
zone within which people can contribute. Expectation zones always exist, either implicitly — making
them challenging to figure out — or explicitly. If the expectation zone is implicit, the leaders and the
people base their understanding of the expectations on a lot of assumptions. Those are usually
untested assumptions. You can imagine how many stories get created from these assumptions,
stories that convey to people whether they have freedom to offer their best input, or whether
silence is the wise option. If they offer their best, the organization benefits. If they choose silence,
the organization loses out.

Think of the difference for the dynamic in an organization when the expectation zone is clear and
explicitly communicated. When people know what is expected of them, what is non-negotiable
from the leaders’ perspective, they also come to know something very important for their
engagement. Givens are vital and non-negotiable in the organization. A clear structure that
breathes life into the organization and what its people accomplish.

People do amazing work within this expectation zone when it is made clear to them. They come to
an understanding of the space that is created, the space for creative thinking, innovation, solutions,
collaborations. The defined non-negotiables simultaneously define the space that is open.
Sometimes the space is very small, sometimes it is quite big, and of course everything in between.
This gives definition to the expectation zone.
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We offer you a look at the categories of givens that are most frequently considered

» Purpose...is the purpose of the organization as it is a given, or can it be changed? Hint: it
is usually a given that the purpose is not open for change at this time.

» Vision..is the current vision of the organization a given, or can it be changed? It also is
usually a given that the vision is not open for change at this time.

» Strategic Direction...are the current strategic directions a given, or are they open to be
changed? If the meeting is about strategic planning, these strategic directions are likely
open to be changed, however for most other kinds of meetings, they usually are not
open for change at this time.

» Organizational structure...is the current organizational structure non-negotiable or is it
open for change? When an organization is growing and when it is declining, there is
always a desire and need to alter the structure so that structure supports function. If the
pressing challenges are related to organizational structure, and the structure is not open
for change, the amount of space for freedom to operate is significantly restricted.

* Process...are existing processes non-negotiable or are they open for change? Usually,
existing processes are open for change. Hint: a process is a set of steps with a start and
a finish that can be mapped out. What the steps are in a process.

« Laws..are existing laws a given or is it a given that if a solution lies in changing existing
laws, that the organization will advocate for change to laws?

« Policies...are existing policies open for change or are they a given? Hint: policies are a
documented set of rules or ideas about what should be done in particular situations.
Policies are agreed to by governing bodies, decision makers in organizations.

+ Intellectual property...what is the given or non-negotiable pertaining to intellectual
property? Many companies have strict givens regarding intellectual property that
employees must adhere to.

» Procedures...are existing procedures open for change or are they a given? Hint: a
procedure is usually captured in documentation about how processes are to be carried
out to achieve the end goal. Procedures can take the form of guidelines, unlike
processes that take the form of steps.

« Future accountability...what is the given regarding future accountability in relation to the
outcomes of the meeting?

« Financial..what are the givens regarding whether there are finances outside of the
existing budget to support the desired actions that are formulated in the meeting, or
does everything that people come up with need to be done within the existing budget?

» Resources...what are the givens regarding the resources that can be used to carry out
any actions that are formulated during the meeting? Can resources be deployed
differently? Can resources be increased?

« Decision making authority... who has decision making authority for the actions
formulated during the meeting? Will decision making be by the group of people, by a
senior leadership team, a Board of Directors? Will the decision making be done during
the meeting or after it, and if so, when?

Within this expectation zone, members of the organization have the experience of maximum
choice, maximum freedom. Maximum choice, maximum freedom is a principle of the Genuine
Contact Way of working. What this means to us is that we work to clarify the givens, to clarify the
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expectation zone to open up as much space as possible in the organization for people to do their
best with what they bring of themselves, their knowledge, their creativity, their innovative
approaches, their best contributions.

With the givens noted explicitly, people no longer restricted their contributions due to assumptions
that the contributions weren’t wanted. With the givens noted explicitly, people no longer waste
energy developing solutions for what was non-negotiable, what was fixed and could use their
energy within the zone created for their contributions.

Grief Cycle
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This is the Grief Cycle Tool. In working with this Genuine Contact tool, we are not adhering to the
more well-known Grief Cycle as researched by and taught about by Elisabeth Kubler-Ross and
others which is more nuanced and in depth. Rather, the Grief Cycle Tool was developed to be in
alignment with the cycle of grieving and yet appropriate for work with teams and whole
organizations. In other words, it is simplified, easy to understand, and to use as a tool.

The Grief Cycle Tool depicts a path through common stages of grieving beginning with an event,
and then proceeds through shock and anger, denial, memories, acceptance and letting go before
enough healing has happened to move on into the new reality The Grief Cycle assists those who
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are using it to figure out what the people involved in a family, team or organization are able to
move forward with depending on where they are in the Grief Cycle individually and collectively.

When the leaders are aware of the Grief Cycle Tool and using it as they make decisions,
consideration for where the people are in the grief cycle helps to inform decisions and action
planning, especially when undertaking something new. Ensuring that what leaders ask of their
people is in alignment with what they are most capable of at the time.

If people are in one of three early stages of the Grief Cycle in relation to something new - still in
the midst of the event, in shock, anger, or denial, the leadership team will notice that they need to
slow down and not move forward too quickly They need to give their people time and space to
process their grief, and ideally, create conditions for people to share their memories from the time
before the change was announced, so that they could move forward in the Grief Cycle to the
degree possible. This applies even if it is change that is assumed to be for the better.

Slowing down, giving time and space for grief to do its work, there will be right timing for sharing a
plan for moving forward. Working with the Grief Cycle, leaders can recognize when the people are
in acceptance and letting go, and emotionally and psychologically able to move onwards to
whatever is new.

Using the Grief Cycle Tool, the work environment doesn’t lose ground from being vital and thriving
to one that is feeling too challenged — even when grief is fresh. Frustration with the people for not
moving forward fast enough doesn’t have to set in, nor would the related reactivity on the part of
the people.
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Life Nourishing and Life Depleting Climates
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This is the multi-purpose Genuine Contact Tool of Life Nourishing and Life Depleting Climates. The
tool is separated into two parts, one to support gaining awareness of whether the climate of the
organization is dominantly life nourishing and one to support gaining awareness of whether the
climate of the organization is dominantly life depleting.
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To use this tool, for each of the two parts the words in the left side circle are the behaviors that
trigger the reactions and responses in the right-side circle.

Life Nourishing Climate

When people experience an accepting, life nourishing climate they are willing to experiment, be
creative, to expose who they are and what is really going on, they work with autonomy,
participating, and producing.

A life nourishing climate is created by the following behaviors of a leader: listening, understanding,
trusting, sharing, clarifying, and rewarding appropriately.

Engagement reached through experimenting, being willing to be autonomous, being creative, and
being willing to be participative has a much greater likelihood of follow through.

Life Depleting Climate

When people experience a life depleting, or defensive, climate, people have reactive behaviors such
as conforming to the group norm but with anger or helplessness underneath, representing a ‘we’
when speaking instead of representing themselves only, they don’t take their own leadership but
rather depend on others, they avoid taking initiative, they hide their true self and can appear
depressed which is anger turned inwards, they appear to be apathetic to what is going on, and can
engage in deceptions such as appearing to agree with what is happening when in truth, they don't.
These are all behaviors that people use to protect themselves.

A life depleting climate is created by the following behaviors of the leader: controlling, punishing,
regulating, telling, shaming, guilt producing, judging, and being arbitrary.

Engagement resulting from compliance or conforming don't have enough likelihood of follow
through.

Every organization will experience a mix of life-nourishing and life-depleting behaviors and
responses. In a holistic leadership approach, there is a focus on continually increasing the
proportion of life-nourishing behaviors and their resulting responses.
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Medicine Wheel Tool

circle of the Who/q

Leadership

Management Purpose .

This is the Medicine Wheel Tool. Working with this multi-purpose Genuine Contact Tool helps you
to uncover the picture of the state of the organism in relation to what you are intending to
accomplish. It can be applied to the individual, team, division, whole organization, and community.
When working the Genuine Contact way, we believe that every organization is a living organism and
figuring out the state of the organism is valuable for putting your attention where it is really
needed.

One aspect of the Medicine Wheel Tool is the wheel set within an environment. The environment is
one of eight components of the Medicine Wheel Tool. The second aspect of the Medicine Wheel
Tool is the path that is used to work through the wheel, as depicted by the spiral.

The components, in the order in which we work with them, include purpose, leadership, vision,
community, management, relationships, circle of the whole, and environment. Each of these is an
essential component of any organization. Together, they form a map for a holistic and robust
approach for individuals, teams, organizations and communities.
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In working with the Medicine Wheel Tool, you might work with a single round of the wheel, or you
might do multiple rounds, in larger circles as you follow the spiral.

Purpose: the purpose needs to be clear and commonly understood. Purpose is the reason for
being.

Leadership: leadership is different from management, even if the embodied by the same people.
Leadership is about people, keeping people engaged, creating the conditions for people to be their
best.

Vision: where the organization is going to be in the future, whether it is a short or long term future.
Community: community of stakeholders that help to accomplish the purpose and vision.

Management: systems, resources, taking advantage of opportunities as they appear, and
recognizing and removing barriers.

Relationships: There are many relationships that are portrayed in the wheel. Each of these needs

to be explored. The relationship of each component, with every other component within the wheel
makes an impact recognizing that everything is an interconnected system. There are many other

relationships to be explored including, in a layered organization, the relationships of each layer to
the others.

Circle of the Whole: One aspect of the circle of the whole is taking into account all the component
parts, when in health and balance with each other, and how a healthy balanced system can shine.
Another aspect of the circle of the whole is the people involved, and making use of the knowledge
and wisdom of the people by giving them the opportunity to be innovative, creative, and solution
focused together.

Environment: Every organization exists within an environment that is made up of many factors.
Some factors can have significant impact while others have smaller impact or seemingly no
impact at all. The organization also has an impact on the environment within which it operates.
Environmental factors can include things like legislative and regulatory frameworks, local and
national governments and their current priorities, culture, national and international economy and
trade, and societal trends and issues. Whether these environmental factors change and how
quickly they change has an impact on the organization.

The Medicine Wheel Tool, with its circle configuration and the design of the path for entering and
working through the wheel, evokes both linear and non-linear thinking, the combination beneficial
to any situation. Another way to recognize its power is to recognize that using the Medicine Wheel
Tool invites an exploration of both tangible and intangible components of an organization that are
affecting the organization. In other words, the Medicine Wheel Tool invites us to explore the seen
world, the world we perceive with the five senses, and the unseen world, or the world we perceive
with our multiple intelligences including intuition.



GENUINE CONTACT WORKBOOK Holistic Leadership Development page 64

The circle is also an archetype, with the usual power of archetypes. Universally, archetypes are
over-arching patterns that all people generally respond to in the same way, primarily sub-
consciously. People relate to the circle sensing wholeness. When people sit in a circle, they sense
both wholeness and the feeling of belonging in a community.

The path through the Medicine Wheel Tool is a spiral. The spiral is also an archetype to which all
people respond in the same way, primarily sub-consciously. People relate to the spiral sensing
growth and transformation.

It is important, when working with archetypal shapes, to go slowly because people are processing
what they are learning consciously and sub-consciously, with internal nudges about the quest for
wholeness, community, growth and transformation that they may have difficulty expressing.

Which Genuine Contact tools to use

With this orientation to these multi-purpose Genuine Contact Tools for a holistic leadership
approach, you are invited into the second part of constructing your plan, building on from what you
constructed regarding discernment, readiness, and engagement. Decide which of the Genuine
Contact Tools that were presented that you would like to use in your plan. What suits you best to
include in your plan for assisting the people in your organization to support you in your holistic
leadership approach. In your plan, note what you will do with your chosen tools and what you
intend to accomplish.
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Learning summary

You have gone through several activities to construct a plan for assisting the people in your
organization to support you in your holistic leadership approach. As we come to the end of this
turn of the evolutionary spiral, you are invited to review your notes, reflections, and insights and to
do a brief and clear summary of what your construction produced that you feel is important to
remember or refer to.
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Five Beliefs

You are invited to continue your reflections about the Five Beliefs of the Genuine Contact way and
how they are now playing out for you in your journey of exploring holistic leadership development.
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5. Implementation

Implementation of holistic leadership requires alignment of your mind and heart
with your actions.
~Birgitt Williams

You'll benefit from pausing and reflecting about yourself, your growth and development as a
valuable step of the implementation process. You'll have the opportunity to consider implementing
your plan receiving feedback and mentoring. You'll enhance your learning via imagining
application.
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Pause and reflect

Before diving into how you are envisioning implementing your plan for holistic leadership, it is a
good time to pause for reflection. These two questions are provided as catalysts for your
reflection.

Do you feel strengthened in leading with authenticity, resilience, and empathy in dynamic and
complex environments? It's helpful as you reflect to imagine yourself strengthened and consider
what you see, what you hear, what you feel, and what you know to figure out if you have been
strengthened and what the elements of that strengthening are.
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Do you feel greater alignment of your mind, heart, and actions? It's helpful as you reflect to imagine
yourself with mind, heart and actions in alignment and consider what you see, what you hear, what
you feel, and what you know to figure out the sense of that alignment in yourself at this time.

Tip: using even five or ten minutes to pause and reflect prior to any implementation of a plan will
assist you in centering yourself and anchoring yourself in your holistic leadership approach.
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Implementing your plan

The first part of this task of implementing your plan is to use your imagination to walk through your
implementation. The second part is the actual implementation of your plan once you have
completed this module.

Please stay in the role play of being a leader of an organization in which you have chosen to make
a shift to a holistic leadership approach. Imagine walking through the implementation of the plan
you have constructed. It's best to do this with someone, with a request that the person provides
feedback to you. While walking through the implementation of your plan, it is helpful to create a
visual representation of implementing your plan for going forward with a holistic approach to
leadership and having the understanding and support of the people in your organization.

You are now ready for the second part of implementing your plan. This is the actual
implementation of the plan that is yours to do, if you so wish, following completion of this module.
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Learning summary

You are invited to review your notes, reflections, and insights and to do a brief and clear summary
of what this turn of the spiral for implementation produced that you feel is important to remember

or refer to.
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Five Beliefs

You are invited to continue your reflections about the Five Beliefs of the Genuine Contact way and
how they are now playing out for you in your journey of exploring holistic leadership development.
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6. Monitoring and Adjustment

A shift in perspective occurs that expands your leadership capacity.
~ Birgitt Williams

The learning will include monitoring your progress using the baseline measures that you started
with and making adjustments to either how you are implementing your plan and/or to the plan
itself. The module is designed with follow on mentoring circles to have group discussions
facilitated by a Genuine Contact trainer about using a holistic leadership approach.
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Pause and reflect as a way to monitor and adjust

Monitoring and Adjustment can be done by regularly taking time to pause and reflecting on your
development in holistic leadership. You can do this by journalling, creating visual depictions,
making audio recordings — whatever way is best suited to how you learn. As you do so, keep focus
on your development in holistic leadership.

Monitoring and adjusting through your standards

During your learning, growth and development as you went through this module, change happened.
Change happens every time we grow. When we grow even a millimeter, new possibilities open up, a
new world emerges for us. A shift in perspective occurs that expands your leadership capacity.
Monitoring your growth can be done by examining the standards you set for yourself in your
leadership — who you want to be, how you want to show up, and what action you expect from
yourself. Do those standards still resonate with you? Would you make any adjustments to your
standards based on what you now know about holistic leadership development? When you
examine these standards, you can find out if the adjustments you want to make in those standards
also affect adjustments in your choices, dreams, goals, and boundaries.

—]
=y

Notes:
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Learning check-in

We now go back to the baseline measure that you completed at the start of this Holistic
Leadership Development module. You are invited to answer the same questions that you answered
in the baseline assessment, determining your current state of learning. Answer these same
questions here and then look back to your original assessment on page 13 as one tool to
determine your progress.

How much do you feel that you know about what holistic leadership is?
1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about helping an organization get into readiness for a shift to
holistic leadership in action?

1 2 3 4 5 6 7 8 9 10
How much do you feel that you know about engaging the people of an organization in holistic
leadership?

1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about constructing a design for how you will show up in
carrying out holistic leadership?
1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about holistic leadership?
1 2 3 4 5 6 7 8 9 10

How much do you feel that you know about monitoring and adjusting how you show up in carrying
out holistic leadership?
1 2 3 4 5 6 7 8 9 10
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Have you made progress since completing the baseline measure? What adjustment is indicated
for your future development with holistic leadership if any? What are you noticing?

Over time, you may find it beneficial to return to these questions and ask them of yourself again.
Monitoring against your baseline measurements over time can support you in tracking your
development with holistic leadership. Record what you notice. Determine what adjustments you
intend to make to consistently support your development with holistic leadership.
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Development checklist

Based on what you now know, you could create a checklist for yourself of what you want to pay
attention to as you develop yourself in your holistic leadership. The checklist could be something
that you refer to frequently to keep yourself on track. What do you currently want to put into a
checklist to keep yourself on track with holistic leadership?
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Mentoring circle

A facilitated peer-to-peer mentoring circle held by an authorized Genuine Contact Trainer provides
you with a forum to discuss the learning you gain as you implement your plan. You'll enhance your
learning via application. Sharing what you have learned, and discussing any arising questions with
peers is a great monitoring and adjustment support.

You can find upcoming mentoring circles at https://genuinecontact.net/trainings-events.



https://genuinecontact.net/trainings-events
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Learning Summary

You are invited to review your notes, reflections, and insights and to do a brief and clear summary
of what this turn of the spiral for monitoring and adjustment produced that you feel is important to
remember or refer to.
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Five Beliefs

You are invited to continue your reflections about the Five Beliefs of the Genuine Contact way and
how they are now playing out for you in your journey of exploring holistic leadership development.
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Thank You

It is now time for our own closing circle. Thank you for participating in this learning journey. We ask
that you complete an evaluation form before you leave.

And of course, we would be delighted to see you take the full Genuine Contact™ program. Training
dates and locations are available on at www.genuinecontact.net.

And if you were pleased by this program, please pass word on to others. Thank you and journey
well.
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Quality Commitment

Preamble

Genuine Contact™ Professionals have adopted a holistic approach to leadership and organizational
development based on the approach, program, and power of the Genuine Contact Program. They
have developed competence in working with at least Whole Person Process Facilitation (Module 2)
of the Genuine Contact Program to assist leaders and organizations in their development.

Genuine Contact Professionals, when working with modules of the Genuine Contact Program in their
work as organizational consultants, leadership development consultants, and meeting facilitators,
work within the scope of the modules that they have developed competency in. Genuine Contact
Professionals may also apply different meeting methodologies like World Café and Appreciative
Inquiry if they seem more suited to the business goal.

Depending on the needs of the client, a Genuine Contact Professional can pull larger teams together
from amongst the Genuine Contact Professionals, and others whose work is in alignment with our
quality commitment, when needed.

To ascertain if someone is a Genuine Contact Professional, a client can check with the Genuine
Contact Program Director at gcprodir@gmail.com. While the Program Director cannot remark about
the competence of the person, s/he can verify that a Quality Commitment has been made. Leaders
and organizations seeking to engage a Genuine Contact Professional are responsible for selecting
him/her and doing their own reference checks.

Genuine Contact Professionals make the following commitments to ensure the most beneficial
results of their work and recommit to this Quality Commitment annually.

Quality Commitment
| assure the quality of my work with the following:

Meeting Facilitation

When working with the Genuine Contact™ approach to facilitate meetings, | follow an established
protocol which includes preparation meetings, facilitation of the main meeting, facilitation of a
debrief meeting, and ensuring a follow up accountability meeting whenever possible. | use Whole
Person Process Facilitation as the participative and creative method for the preparation and debrief
meetings and either Open Space Technology or Whole Person Process Facilitation or another
participatory approach such as Future Search, World Café or Appreciative Inquiry (all credible
participatory meeting methods) for facilitating the conference or main meeting.

Even when meeting methodologies are used that are not part of the Genuine Contact program, they
will be conducted within the operating platform of a Whole Person Process Facilitation meeting,
when possible.

Upon completion of the conference and/or meeting, | can provide my clients with an evaluation,
based upon participant feedback upon request.
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Longer Term Consulting Services for Personal Development,
Leadership Development and/or Organizational Development

At the time of contracting, | and my client ensure that we have:

e clarity about the business goal of the

assignment
o leadership considerations regarding
Leadership success of the assignment in the
for achieving . . .
thegoal organization

o expectations of the client (deliverables)
e who the people are who need to be involved

Business Vision of

oal o : for the assignment to be successful
) e the design
e how the relationships will be worked out for
success

e how the collective intelligence of the
organization will be accessed if needed.

A schedule of review meetings will be established for course correction as needed in relation to
the initial scope of the agreement. | understand the importance of continuous review and change
rather than waiting until the final review.

Personal Competence, Capability, and Capacity Development

As a Genuine Contact Professional, | commit to my ongoing personal competence, capability, and
capacity development with:

e Ongoing participation in the Genuine Contact mailing lists (international & language-
specific if available)

e International Genuine Contact Mentoring Circles (in person as well as in an online
environment)

e Regional and/or local Genuine Contact Mentoring Circles

e GC Newsletters / Blogs

e Participation in at least one Genuine Contact training annually, either through intensifying
learning in a familiar module or taking additional modules, to be done in person, on-line, or
by reviewing a GC training workbook.

e Any other engagement in Genuine Contact activities

Environmental Protection Policy

| use food, materials and techniques that ensure the least possible negative impact on the
environment. This includes - whenever possible - but is not limited to recycled (flipchart) paper, water
based markers, refill-products, organic food, snacks and drinks, energy saving technical products.



GENUINE CONTACT WORKBOOK Holistic Leadership Development page 86

Foundational Givens, Beliefs, Components, and
Key Concepts of working with Genuine Contact

Birgitt and Ward Williams designed the Genuine Contact™ program with simplicity in mind. The
program, focusing on attending to organizational health and balance as a foundation for
organizational success, uses meetings as a catalyst for organizations to develop as conscious, life
nurturing, interconnected creative organizations. Meetings are used as a catalyst. Management
learns to manage differently. We call these organizations Genuine Contact Organizations. The
process is organic so that every organization brings about its own unique change from within.

Foundational Givens of the Genuine Contact™ program

Birgitt and Ward Williams established minimal Foundational Givens for the Genuine Contact™
program. Foundational Givens define the approach and are not open for change. Basically,
Foundational Givens are keys in defining what the program is and what it is not. On September
21st, 2001, Birgitt and Ward Williams invited the first group of graduating GC Trainers and all
graduating GC Trainers in subsequent years, to participate in a Genuine Contact Organization
within the theme of developing the approach within the following five Foundational Givens listed
below.

In 2006 the GC Co-Owners Group Ltd. was formed and additional Operating Givens of the GC Co-
Owners Group Ltd. have been developed over time and are open for review and change by all
members of the organization. The Operating Givens are available in the Co-Owners Space online
(ask Program Director for access). Foundational givens are not open for change.

Foundational Givens:
1. The 5 foundational beliefs as noted below.
2. There are 11 components of the Genuine Contact™ program as noted below.

3. Requirement to provide the Workbooks developed by Birgitt and Ward Williams when a GC
Training is offered.

4. Limited givens, maximum choice and participation.
5. Limited external consultant involvement with maximum skill and capacity building.

Beliefs of Genuine Contact
Within the Genuine Contact approach and program, we work from the following five foundational
beliefs:

1. We believe that spirit or Spirit matters, that through spirit or Spirit, all of creation is
connected, and that people are precious.
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2.

We believe that every organism (including the organization) has within it the blueprint for its
own optimal health and balance.

We believe that focusing on genuine contact enables individuals and organizations to
achieve the individual and organizational health and balance that is needed for optimal
effectiveness. Positive change in the organization is directly linked to positive change in
individuals. Both are required for sustainable new ways of working.

We believe in keeping it simple. Simple frameworks and processes enable success with
complex situations. In keeping it simple, we recognize that any sustainable change must
begin from the inside and cannot be externally initiated or driven.

We believe that change with its accompanying loss, grief work, and conflict is constant.
Organizations that develop mastery in working with change can sustain optimal
effectiveness. These leaders and organizations recognize that change cannot be managed,
that energy spent trying to manage change is wasted energy, and that productive use of
individual and organizational energy is achieved by working with change rather than against
it.

Components of the Genuine Contact™ program
The Foundational Learning Modules and Advanced Skill Development Learning Modules make up
the Genuine Contact program and approach. The series

R provides skill, capacity, and competency development in

Medicine \

Toalil Goal l offers leaders an opportunity to make the difference in the

the Genuine Contact program as well as providing the
conditions to assimilate the Genuine Contact approach.

1. Foundations 1: Path to Organizational Health and
Balance

Development

performance of your organization through the importance
of balance, cleansing, and nourishing in a way similar to the
holistic approach to the health of the human body.

2. Foundations 2: Achieving and Regenerating
Organizational Health and Balance

explores the state of health of organizations from a holistic
organizational growth perspective and aids in developing your own prescription through a
self administered diagnosis, towards achieving and maintaining a healthy organization in
these rapidly changing times.

N i (IMentoring @f’//

Ty

Foundations 3: Individual Health and Balance
explores the state of individual health and how to maintain a state of optimal health even in
highly stressful situations.

Foundations 4: Holistic Leadership Development
develops the skills, capacity and knowledge for the new leadership paradigm ‘leading so
that people will lead’ and to nourish a culture of leadership.
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10.

11

Advanced Skill Development 1: Working With Open Space Technology

develops and enhances skills in facilitating meetings in which a frequency is held for
people to make life nurturing choices from amongst agenda items within a particular theme
and givens.

Advanced Skill Development 2: Whole Person Process Facilitation

develops and enhances skills in facilitating meetings in which a frequency is held for
people to make life nurturing choices based on what is presented to them to solve within a
particular topic and within stated givens.

Advanced Skill Development 3: Cross Cultural Conflict Resolution
develops and enhances skills to facilitate meetings in which people determine personal
boundaries and view situations from flexible rather than fixed perspectives.

Advanced Skill Development 4: The Genuine Contact Organization

develops and enhances skills in leading and mentoring conscious interconnected learning
organizations. These organizations provide the conditions for choices to be life nurturing
rather than life depleting.

Advanced Skill Development 5: Train the Trainer

develops and enhances skills to teach others in all of the components of the Genuine
Contact™ program, ensuring that the program maintains its integrity (wholeness) and
respects the unique contributions that each individual makes to the program.

We offer Mentoring as a forum to learn the art of mentoring and to walk the talk of
mentoring of both individuals and organizations.

. We underpin the Genuine Contact™ program with the healing circle or medicine wheel as

the overall matrix for our learning, healing, development, evolution and consciousness. As
Medicine Wheel Tool®© it assists us in walking the mystical path with practical feet and
bringing about results that exceed expectations.

Key Concepts of working with Genuine Contact™
There are 9 key concepts supporting the foundational beliefs and development of the Genuine
Contact Program:

1.

Opportunities for genuine contact begin with the courage to be in genuine contact with the
self and extend into all relationships.

Work of, with, from, and to Spirit can be experienced as a harmonic resonance that can be
facilitated, beginning with establishing the harmonic resonance within the self as the
facilitator. This requires discipline in a state of BEING in this harmonic resonance as the
key work for the facilitator. In doing so, we work with healing energy, drawing from
knowledge in the healing arts.

We work with the blueprint for health in the organism (the individual and/or the
organization) by attending to balance, cleansing, and nourishing.
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4. Change is constant and organizations must be developed to thrive in change.
Organizational effectiveness in motion is a required organizational capability if they wish to
thrive in future times of intense change.

5. We use meetings as a catalyst to assisting the organization attain a state of health and
balance. The two meeting methodologies used are Open Space Technology developed by
Harrison Owen, USA and Whole Person Process Facilitation developed by Birgitt, USA. Both
meeting methodologies are highly participative, within a boundary established by
predetermined “givens".

Within Open Space Technology, a harmonic frequency is held for people to make life
nurturing choices from amongst agenda items within a particular theme and givens.

Whole Person Process Facilitation was developed by Birgitt Williams to complement
working with Open Space Technology as a meeting methodology equally as participative,
with similar values, and yet serving the organization when a process as open as Open
Space Technology is not appropriate to the agenda and circumstance.

Within Whole Person Process Facilitation, a harmonic frequency is held for people to make
life nurturing choices based on what is presented to them to solve within a particular topic
and within stated givens. The topics are predetermined, thereby offering a more obviously

structured agenda than Open Space Technology.

6. We believe that a liberating structure, combined with a participatory architecture is
essential to achieve and sustain organizational health and balance so that organizations
are highly effective and able to thrive in constant change.

7. We work with Open Space Technology and Whole Person Process Facilitation as
interventions that enable health and balance in the ongoing life of the organization. We
recognize these meeting processes as powerful and impactful in the ongoing life of the
organization, therefore we attend carefully to both the pre-work (before a meeting) and the
debrief work (after the meeting).

8. We recognize that everyone facilitating and leading using the Genuine Contact™ program
will do so with their own unique style and experience. However, it is also necessary to
guarantee to organizations who bring this program into the organization that they are
receiving consistency with the component parts and/or their development as a genuine
contact organization. Clients are entitled to assurance that when they engage in any
components of the Genuine Contact™ program, that it maintains integrity. Within the
Genuine Contact™ program, the components are standardized and can be easily duplicated.
When any of the components are offered in an organization, the client is guaranteed of a
certain standard.

9. Component parts of the program have value if taken on their own.

The overall goal is to have the Genuine Contact™ approach and program make a life nurturing
difference in the world.
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