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The focus for Summer Academy 2025 was Holistic Leadership Development. This
was the first offering of the newly developed Foundations 4: Holistic Leadership
Development module that replaces the previous module.
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Program Description

Holistic Leadership Development supports leaders through emotional, intellectual,
physical, and spiritual development, aiming to develop well-rounded individuals
capable of leading with authenticity, resilience, and empathy in dynamic and
complex environments.

In this learning module, you’ll come to understand more about your leadership and
whether your mind, heart and actions are in alignment. How you engage in your
leadership using a holistic leadership approach becomes a conscious choice that
you make. By participating in this Holistic Leadership Development module of the
Genuine Contact program, you’ll get to the very heart of how, what, when, and
where to lead.

During your learning, growth and development as you go through this module, you
are invited to reevaluate your choices, dreams, goals, boundaries, and the
standards you have set for yourself in your leadership. A shift in perspective occurs
that expands your leadership capacity.

A holistic leadership development approach is well worth adding to your leadership
repertoire as you learn, grow and develop your leadership.

Why use this approach?

Think of an organization as a living entity. Every living thing, including the
organization, functions at its best within life-nourishing conditions and with
leadership that has the knowledge and capacity for taking care of it.

A holistic leadership approach guides you to engage in leadership of an
organization that is dynamically moving forward and working with the potential that
is inherent in the forward movement.

Within a holistic leadership approach, you learn how to create gain from the rhythm
of people’s need for divergent, emergent, and convergent thinking. This breaks the
people free of the limitations too often posed with insistence on convergent thinking
only - only making decisions that drive forward to results. You'll position the power
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of the people in your organization for success in fulfilling the purpose of the
organization.

The Holistic Leadership Development module of the Genuine Contact program was
designed to strengthen your leadership capacity and provide you with a guided
experience to design a plan for how you show up in your leadership. In a world that
too often supports the superficial, finding quick solutions, a holistic approach delves
into the root causes to find your way to real solutions.

Using this approach, you will

e Understand the leadership needed in the living organization

e Learn about leading into the unknown, finding the best way forward through
uncertainty

e Learn how to be successful with your leadership in a performance
environment of constant change

o Develop greater conscious awareness of how you show up in your leadership,
how you engage others in your leadership, and the leadership choices you
make

e Gain a new perspective and new ways of understanding your leadership to
be of greatest value to your organization

e Learn to nourish a culture of leadership to support leadership throughout the
organization carried out individually and collectively

This Holistic Leadership Development module is a complete skill and knowledge
development and growth opportunity for consultants, managers and leaders. It
provides benefits used on its own or in conjunction with other components of the
Genuine Contact Program

Who needs to be involved

Whether you are a leader who wants to inspire and drive meaningful change within
your organization or community, or an aspiring leader wanting to transition into a
leadership role with confidence and skill, you will benefit from learning more about
a holistic approach to leadership.

A holistic approach to leadership is right for leaders who want to:
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o foster a strong sense of belonging, trust, and collaboration within teams

e reignite passion for leadership and find balance in your personal and
professional lives

e create environments where diversity, equity, and inclusion are prioritized

e navigate organizations through complex changes and challenges

e cultivate innovation while maintaining alignment with core values

e lead with purpose while addressing community-focused missions.

The Holistic Leadership Development workshop invites leaders to align their mind,
heart, and actions by fostering emotional, intellectual, physical, and spiritual growth.
Participants will deepen their leadership capacity, learn to navigate uncertainty, and
create life-nourishing conditions that support organizational success and
sustainable, authentic leadership.

Learning this module together with team members has the added benefit of
developing the team. This module is also of great benefit to managers, consultants
and coaches.

How does it work?

This learning module includes 6 phases of learning, designed to take you from an
introduction and orientation through to guidance for developing, implementing, and
adjusting your unique plan for developing your leadership holistically. Your learning
includes self-study for preparation, real-time learning June 23-27, 2025 in Waterloo,
Canada, and follow-up mentoring to support your implementation, monitoring, and
adjustment of your new leadership capacities.

1. Discernment: You'll begin with establishing some baseline measures that
capture your perceptions of your leadership from a holistic perspective. You'll
explore your understanding of why leadership is important, how it is carried
out, where and when.

2. Readiness: You'll be presented with information to explore to develop your
understanding of a holistic approach to leadership. This will include Five
Beliefs to mull over and consider their implications for leadership. These Five
Beliefs inform five significant paths for the expansion of your capacity with
your leadership from a holistic perspective.

3. Engagement: You'll be taken through a series of activities designed to
engage you with your leadership. Each of the activities provides you with a
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unique lens to view your leadership and to use the tool or technique provided
to increase your capacity for leadership.

Construction: You'll have the opportunity to review all that you learned in this
module, developing a plan that is uniquely yours for how you want to show
up in your leadership.

Implementation: You'll have the opportunity to consider implementing your
plan receiving feedback and mentoring. A follow on mentoring circle provides
you with a forum to discuss the learning you gain when you implement your
plan. You'll enhance your learning via application.

Monitoring and Adjustment: The learning will include monitoring your
progress using the baseline measures that you started with and making
adjustments to either how you are implementing your plan and/or to the
plan itself. The module is designed with follow on mentoring circles to have
group discussions facilitated by a Genuine Contact trainer about what has
been about using a holistic leadership approach in accordance with your
unique leadership design for how you show up in your leadership.

The complete program was facilitated using Whole Person Process Facilitation,
including 3 phases of learning:

Preparatory Work provided through tutorial videos and accompanying
independent learning activities

Real-time learning in a week-long in-person intensive

Post Work provided through ongoing reflection using the provided workbook
and a follow-up mentoring circle

Each day started with a transfer in and ended with closing reflections.
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Agenda

The agenda for the 5-day real-time learning was developed following the
Evolutionary Spiral.

Monitoring
& adjustment

Implementation

Construction

Engagement

Readiness

Discernment

Learning was further supported by a workbook and ongoing access to self-study
materials including videos, articles, and graphics available through an online
Learning Hub.

Participants were encouraged to complete a Learning Summary to capture what
stood out most for them about their learning at the end of each turn of the spiral.
They were also encouraged to reflect about the Five Beliefs of the Genuine Contact
way and how they are now playing out for you in your journey of exploring holistic
leadership development.

www.dalarinternational.com


https://www.dalarinternational.com/lh-sa2025-hld/

~

Day 1: Discernment

The workshop began with a warm welcome from the sponsors and facilitators -
Birgitt Williams and Rachel Bolton. Orientation to the meeting space and the flow of
the week was provided.

Participants were oriented to some parts of the WPPF meeting culture through
sharing of the 5 Beliefs of Genuine Contact and Dr. Arrien’s Four Fold Way as
principles to be aware of throughout the week together. Particularly, to pay
attention to how these principles invite each person to participate in a holistic wauy.

Five Beliefs of Genuine Contact

1.

We believe that every organism (including the organization) has within it
the blueprint for its own optimal health and balance. We trust the people in
the organization to know what is needed for optimal effectiveness. Building
on the strengths within the organization is a key to optimal effectiveness.
We believe that focusing on genuine contact enables individuals and
organizations to achieve the individual and organizational health and
balance that is needed for optimal effectiveness. Positive change in the
organization is directly linked to positive change in individuals. Both are
required for sustainable new ways of working.

We believe that Spirit or spirit matters (conscious energy), that through
spirit or Spirit all of creation is connected, and that people are

precious. Our experience is that strategies based on these values have
exciting, tangible results.

We believe that change with its accompanying loss, grief work, and
conflict is constant. Individuals and organizations that develop mastery in
working with change can sustain optimal effectiveness. These leaders and
organizations recognize that change cannot be managed, that energy spent
trying to manage change is wasted energy, and that productive use of
individual and organizational energy is achieved by working with change
rather than against it.

We believe in keeping it simple. Simple frameworks and processes enable
success with complex situations. In keeping it simple, we recognize that any
sustainable change must begin from the inside and cannot be externally
initiated or driven.
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Four Fold Way

1. Show up and choose to be present.

2. Follow what has heart and meaning.

3. Tell the truth without blame or judgement.

4. Be open to outcome, not attached to outcome.

Participants had previously been oriented to these principles through self-study
videos in the Learning Hub.

Transfer In

Participants were invited into a time of transferring in. They were invited to notice
their hands and reflect on what their hands were conveying to them about their
motivation for learning holistic leadership. Next, they met in pairs to share
reflections about their noticings with one another. Finally, each person introduced
their partner to the collective circle, sharing some of the highlights they heard in
their breakout conversation.

Learning happens most easily when it is anchored into each person’s individual
story. Motivation is one aspect of this personal story. By understanding and working
with our personal stories, we can take leadership more clearly for our individual
learning.

Your Motivation

It is important to anchor our individual learning within a framework. One framework
is your personal story, your motivation for learning. When signing up for this
learning module, each participant had their own motivation, their own personal
story. After the Transfer In, participants were invited to continue reflecting on their
personal motivation by answering the reflection prompt on page 15 of the
workbook.

Participants were invited to stay anchored in their personal story throughout the
week of learning.
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Hopes & Fears

Hopes

Next, participants worked in 2
small groups to share their
hopes and fears about learning
during this workshop. They were
' asked to note their hopes on one
colour of paper and their fears
on a separate colour. When the
breakout groups returned to the
collective circle, they were invited
¥ to share their hopes and fears
i With the collective, mapping each
: hope or fear onto the Medicine
. Wheel Tool.

Purpose
o Synergqistic Learning
Leadership
o Lead from a light touch with a fresh mind and joy
o Energized and inspired
Leadership-Vision
o Notice the gifts of learning
Vision
o Learning and unlearning to take in more and new things
o Leadership without loneliness
Vision-Community
o Stay connected
o A popcorn pot of ideas
Community
o Integrate learning from/with other communities (Agile, Regenerative
Facilitation Group, Sustainability) to create synergies and cross-
pollination
Community-Management

www.dalarinternational.com



~

o Healthy balance between laser focus on mining learning nuggets and
campfire time, also sifting at the waterside
e Management
o More tools in toolbox
e Management-Leadership
o Remember to breathe

Fears
e Purpose
o Distractions
e Leadership

o Capacity to show up
Community-Management
o Language nuances
Management
o “petit train va loin”..me small between the bigger impatient vehicles
o Holding people up (physical challenges)
Management-Leadership
o Over-indulge at the buffet of learning opportunities

Leader and Leadership Definitions

Next, participants were asked to work in small groups to create a visual of their
perspective of a leader and of leadership. With these visuals completed, they were
then asked to create definitions of leader and leadership to accompany the visuals.
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Leader: a person with qualities needed for doing leadership

This was accompanied by octopus metaphor and words: strong, clear, adapt, brave,
open, decisive, flexible, healthy, balanced, present, presence
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Leadership: actions and responsibilities of a leader for the life of the collective
This was accompanied by words “ protecting, enabling choices, nourishing, inviting,

trusting, offer direction, guidance, support, shine light and warmth, caring for big
picture, sustaining community
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A leader always keeps the big picture in mind while paying attention to the wisdom
on the room and the moving parts. They set the frame.

of leadership: holding the space for leaders to emerge and bring the moving parts
together towards the end goal while remaining open to what needs/wants to
emerge, understanding that trust is needed within the collective.
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Context for Leadership

Leadership takes place within a context, not within a vacuum. It is helpful for those in
leadership to take some time out to understand the context within which leadership
is taking place. The value gained from understanding the context within which
leadership must do its work applies to leadership of a whole organization, and it
applies to leadership of various components of the organization including teams,
projects, new initiatives.

Participants were asked to work in small groups to develop a creative presentation
that would explore:

1. What context is

2. The importance of
understanding the
context within which
leadership takes place
3. Whereinan
organization
conversations about
leadership need to take
place and by whom

These creative
presentations
demonstrated the
variety of context that is
possible within
leadership can take
place.
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Participants next worked in 3 pairs, each pair focusing on one Genuine Contact Tool:

e Evolutionary Spiral
e Deep Essence Tool
e Operating Matrix

For each tool, participants were asked to develop clarity about how they would use
the tool to help a leader or leadership team understand the context within which
they are taking leadership.

With this awareness, they were asked to develop a presentation with one partner
taking on the role of a consultant in a role play and the other taking on the role of a
leader. In this role play, the consultant’s task was to help them to understand how
the tool can be used to discern context.
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Day 1 & 2: Readiness

Readiness of Self

The most important readiness work a person can undertake is readiness of yourself.
This begins with a chosen journey of being in genuine contact with yourself.

Participants had time for individual reflection using page 31 of the workbook. What
do you experience when you focus on your mind, spirit, heart and body currently? It
can be helpful to focus on each of these four separately and then to focus on the
wholeness of yourself.

How You Show Up

The morning of Day 2 was an
adventure in the village of St. Jacobs.
The invitation was to spend several
hours paying attention to how you
show up - in your genuine contact with
self, another, communities, and the
environment. We started this paying
attention with a coffee break and then
participants were able to choose their
own adventures, experiencing how
they show up within the environments
of the village, nearby hiking trails, and
the farmers market. Through these
different environments, it was possible
to experience different kinds of
interaction with many different people
and through these experiences to
learn more about how one shows up
from their genuine contact with self.

How we show up in day-to-day life directly informs how we show up in our
leadership. This activity is a useful practice for strengthening holistic leadership.
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Four Fold Way

Participants were next invited to be in the 4 directions of the Medicine Wheel,
imagining themselves practicing the aspect of the Four Fold Way that is found
within that direction.

e North: showing up, choosing to be present

e East: telling the truth without blame or judgment

e South: paying attention to what has heart and meaning
e West: being open to outcome, not attached to outcome

In each direction, they were invited to sit, stand, or choose any other posture that
felt right for them when working with that aspect of the Four Fold Way.

After completing this activity, there was an opportunity to share reflections.

Day 2 & 3: Engagement

Five Beliefs of Genuine Contact

There are a number of invisible threads in organizations that have a strong
influence on feelings, thinking, and performance. Think of these invisible and often
connecting threads as invisible aspects of an organization and its people. Holistic
leadership includes paying attention to implicit aspects of leadership.

These threads create connections that are subtle yet important. What is implicit is
not usually written up and people often don’t know that the implicit aspects of the
organization are there until they bump into them.

Participants were invited to use the Five Beliefs of Genuine Contact as one way to
stimulate thinking about the impact of implicit aspects of holistic leadership. Implicit
aspects of leadership always dance through beliefs, whether it is these or other
beliefs. So one way of working with the implicit aspects of holistic leadership is by
exploring the beliefs that leadership is built on.

In small groups, participants were asked to go through these beliefs one by one,
considering how that belief, if adopted, could impact and support holistic leadership.
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After examining the beliefs individually, they were invited to imagine the Five Beliefs
as a whole. How does the picture created by the Five Beliefs as a whole impact and
support holistic leadership?

Noticing

One way of developing one’s holistic leadership for working with the whole of both
the visible and invisible aspects of an organization is to develop capacity for
noticing. You grow this capacity through practice. Once you notice what there is to
notice, you engage with your world differently including how you engage in your
leadership, your relationships, your choices and your decisions.

Participants were invited to first spend 15 minutes noticing about self. What are you
noticing about you, your mind, your spirit, your emotions, your body, your
wholeness.

Then participants met with one other to share what they learned in this exercise
about themselves as a noticer.

Making the Case for Holistic Leadership
In pairs, participants worked together to make the case for holistic leadership.
As a starting place, participants were offered 3 aspects of holistic leadership

1. Leadership is always into the unknown.

2. Everything in the organization is interconnected.

3. Leadership cant get trapped into a reductionist perspective of parts and
systems.

In pairs, participants developed a presentation, including a visual aid to support the
presentation to a team leader about adopting a holistic leadership perspective.

Participants shared these presentations in the whole group.
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Day 3: Construction

Construction is focused on creating a plan to support the people in an organization
to understand and be ready to work with a holistic leadership approach.

To begin, participants were invited to reflect on what had been experienced in the
workshop up to now focusing on discernment, readiness, and engagement. In these
reflections, to consider what each person found useful that they might want to use
in constructing their own plan for holistic leadership.

Genuine Contact Tools

To construct the plan for supporting people in an organization to understand and
be ready to work with a holistic leadership approach, participants first worked in
small groups to identify which of the multi-purpose Genuine Contact Tools they
would use in the plan. Suggested tools could include:

e Service Delivery Model

e Storyline
o Givens
e Grief Cycle

e Life Nourishing and Life Depleting Climates
e Medicine Wheel Tool

Each tool is described in the workbook starting on page 54 and has an
accompanying tutorial video in the learning hub to support these considerations.

Once they were clear about what tools they wished to use in constructing their plan,
they then worked individually to construct plans that were unique to their individual
holistic leadership development needs in the organization(s) they work with/for.
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Day 4: Implementation
Pause & Reflect

Before moving into implementation of the plan that was constructed on Day 3,
participants were first invited to pause and reflect on their learning up to now. The
reflection questions were:

1. Do you feel strengthened in leading with authenticity, resilience, and empathy
in dynamic and complex environments?
2. Do you feel greater alignment of your mind, heart, and actions?

Role Play

Working with the plans that were constructed on the previous day, participants were
asked to create a role-play of implementing their plan. The presentation could be
up to 30 minutes. If a plan that had been constructed involved several meetings,
they were asked to consider what would be presented in a first 30-minute meeting.
They could choose to work in pairs and just work with 1 of the plans those partners
had created the day before. They could choose to work independently and present
to the group as a whole.
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Day 4 & 5: Monitoring & Adjustment

Standards for Leadership

Entering the Monitoring & Adjustment turn of the Evolutionary Spiral, participants
were again asked to pause and reflect, using the reflection question on page 75 of
the workbook.

During the learning that has occurred over the last week, growth and development
happened, change happened. Change happens every time we grow. When we grow
even a millimeter, new possibilities open up, a new world emerges for us. A shift in
perspective occurs that expands leadership capacity.

Monitoring growth can be done by examining the standards you set for yourself in
your leadership - who you want to be, how you want to show up, and what action
you expect from yourself. Do the standards you held for yourself at the start of this
learning still resonate with you? Would you make any adjustments to your
standards based on what you now know about holistic leadership development?
When you examine these standards, you can find out if the adjustments you want to
make in those standards also affect adjustments in your choices, dreams, goals,
and boundaries.

Tracking Development

Monitoring continued with a personal view by completing the measurement tool on
page 76 of the workbook and then comparing the results to the original baseline
measurement done during the Discernment turn.

What to Pay Attention To

Working in 2 groups, participants were asked to create a checklist of what they
want to pay attention to as they develop themselves in their holistic leadership - a
guide for how to stay on track in holistic leadership development.

www.dalarinternational.com



A,W///i W
/ wcw& SUa Al wVch

www.dalarinternational.com



ChGC/RITS‘{ 7&'/1,"0”/,6””7 R
74 44/%5{/:40/1! .

T A L

sl (| Mom:y,rm/)/zﬁm
, Oc¢ h‘}fr‘,‘?k';ﬂ-o? how wif) Ishow gp im'y i '\:'3;1. :
e (1 Evening check bhst ,’/MA‘{‘;/{ }fﬁ:’ff G ¥

J A | émdo'/mﬂ/?mﬁ/&f (o gt tw tncl y Y 3
3
TNDMDIL
= Tlmclinc-PmLﬁGt

7 Winst S e (7, 1, S
wy fla~

Comwwﬂ]

—y Other wmmm?{t,

www.dalarinternational.com



OO0 Hewer Lever cheex )y

> Tino Youesar sc Ak Focts
STAKESSMETHE V), pay (il retre ot

| NDIvIbUAL

- ’cwm‘jarc‘t Comwm VN"TY

T
o "u‘i?"‘“é‘l
,\::g&\lca/ \Wg;o}l?\

Da‘)al e

www.dalarinternational.com



~

Daily

e Morning meditation

e Check in -“*how will | show up today?”

e Evening checklist “How did | show up today?” “in what degree am | from 1-10”
e Gratitude practice including about self

Weekly/bi-weekly

e Timeline practice of Past (what has been done/achieved/learned), Present
(how do | feel/notice about HLD?); Future (what adjustment if any is needed
in my plan?)

Monthly

e Mentoring circle in organization, in GCO, community, other communities
e Personal choice of what serves the/your purpose

Quarterly

e Higher level check -find yourself using applicable tools; take some time such
as / day for individual retreat

Yearly

e Deep dive - mentoring circle and personal development for the year (training
and development plan, business goals)

Reflections

As a final activity, participants were invited to answer 3 reflection questions about
their learning and how they would explain the experience to others.

What would you say to a friend or colleague about why they should attend this
module?

e Give yourself the time/space to gain energy and healthy tools. For the
authentic leader that you are.
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e If you need to align your way of showing up as a leader and in leadership for
self and others with the best version of you, this week of learning will support
you in doing that.

e An opportunity to find the way you lead and how to do it in a way that
includes others as well as yourself.

e Learn and use “simple” tools that bring in people and support your leadership
process. And have fun doing the run.

e The module will support you to be aware of your degree of alignment
between mind, heart and actions. And the importance of the alignment on
how you show up in the world (in your world)

e The module will give you insight into a number of tools to use for your
personal development and how you are showing up for others.

What surprised you about your learning?

e How fast five days can go

e Joyis present even in the serious moments. That during the training my inner
voice has been calm and quite quiet. Negative self talk has been lowest that |
can remember.

e |tis multi-layered: learning about the learning, the teaching and the doing

e All the connections showing up to many aspects.

e How the five beliefs of Genuine Contact have become a big part of how |
show up in my leadership of self and others - without me understanding it
before this week.

e How much communication will be clearer when mind, heart and action are
aligned & how much energy this releases

e The strength in leading by example

What | have learned this week?

e How to find out what | really want to achieve

e How to approach getting abundantly what | need to have the best chance of
achieving it

e How to step into and lead muyself and others into and through the unknown

e How to truly take responsibility for something beyond myself and my family
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e How much energy showing up with a mindset of enjoying and looking at
things with a light touch gives

e The degree of motivation and engagement | feel

e Side by side, alone or together we move towards deepening the values and
benefits of working in Genuine Contact

e Every Genuine Contact training gives so many new insights from the group
and the program

e Development help of new product in my business

e A new vision for outcome that feels more purposeful and has more energy

e The freedom that living by the Four Fold Way gives me in accepting what is,
the stories of what has been, and the active choice for the whole self to show
up in better ways/aligned ways which is hopefully remembered by me

What was one unexpected benefit of your learning?
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