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Self-Study Guidebook 
Holistic Leadership Development the Genuine Contact Way 

This guidebook accompanies your learning with the self-study materials. You’ll find the 

suggested reflection activities for each learning segment noted below. You can use this 

guidebook to be able to read the reflection questions and activities and to take notes if you 

choose. While this self-study material is prework prior to the real-time learning, your notes do 

not need to be available to share with others. They are your notes and reflections for your 

ongoing learning as you begin working with Holistic Leadership Development the Genuine 

Contact Way.  

 

With each of the learning segments, for each activity you are also invited to do your own 

reflections to support your learning according to your preferred ways of learning. If you prefer 

to paint or draw, make audio recordings, or do your reflections while walking or otherwise 

moving your body, please do this learning in the best ways that meet your learning needs. 
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Section One: Welcome 

Segment 1: Getting Ready for Your Learning 
You are invited to prepare for your learning experience in this module through a series of 

exercises that will help to develop the foundation for focusing and deepening your learning 

for the best possible outcomes. 

 

 

 

  
 Notes: 
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Segment 2: Welcome and Orientation 
After having the opportunity to prepare yourself for your learning, this welcome and 

orientation video orients you to the balance of the self-study videos.  

 

 

 

  
 Notes: 
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Section Two: Tools for Understanding the Context for 

Leadership 

Segment 3: Evolutionary Spiral 

In this segment you’ll go through an orientation to the Evolutionary Spiral, a Genuine Contact 

Tool. You’ll be using the Evolutionary Spiral within this Holistic Leadership Development 

module and can also use it for multiple other purposes. This video provides you with an 

example of its use. Pause the video as each of the turns of the spiral are presented. This will 

give you the opportunity to reflect about the value of each turn of the spiral. When the video 

is complete, think of a project that you have done in the past, and imagine using the 

Evolutionary Spiral at the start of the project. What might be different in how you approached 

the project if you used the Evolutionary Spiral at the beginning? 
 

 

 

 

  
 Notes: 
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Segment 4: Deep Essence Tool 

The Deep Essence Tool is another multi-purpose Genuine Contact Tool. This video is 

designed to provide you with a sense of the possibilities of working with this tool from 

everyday uses to uses for bigger undertakings. An example of its use is provided.  Pause the 

video after every component of the Deep Essence Tool is presented to reflect on the 

purpose of the component. When the video is complete, draw a Deep Essence Tool from 

memory and imagine explaining the Deep Essence Tool to someone. When you are 

complete with this, reflect about the Deep Essence Tool as a whole, contemplating the value 

of stepping back looking at the whole of what is provided. 

 

 

 

  
 Notes: 
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Segment 5: Operating Matrix 

The Operating Matrix, a Genuine Contact Tool, was created to support organizations as they 

develop. As the video orients you to the Operating Matrix, it orients you to an understanding 

of how it makes the unique blueprint of the organization visible. Pause often during this video 

to deepen your understanding of the Operating Matrix. When the video is complete, reflect 

about the benefits of using the Operating Matrix. 

 

 

 

  
 Notes: 
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Section Three: How You Show Up 

Segment 6: How You Show Up 

In many of the segments, we orient you to various Genuine Contact Tools. In this video, the 

emphasis is on you and the importance of developing greater genuine contact with yourself. 

When the video is complete, you are invited to reflect about yourself as the most important 

tool in leadership that relies on how you show up consistently. 

 

 

 

  
 Notes: 
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Segment 7: Four-Fold Way 

The Four Fold Way by Dr. Angeles Arrien is offered as a universal approach to the personal 

development needed for leadership. This video explores how the Four Fold Way can support 

you in your leadership development. You are invited to develop your understanding of the 

basics of the Four Fold Way and to reflect on the practice of following the Four Fold Way in 

your daily life.  

 

 

 

  
 Notes: 
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Section Four: Tools for Implicit Aspects of Leadership 

Segment 8: Noticing 

In the video, you’ll discover that there are some regular noticing activities that we encourage 

you to do. You are invited to practice each of the activities at least once and reflect on what 

you experience. If this form of leadership development appeals to you, make note of these 

activities to carry them out over time.  

 

 

 

  
 Notes: 
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Segment 9: Five Beliefs of Genuine Contact 

After being oriented to the Five Beliefs of Genuine Contact in the video, take some time to 

think about how these beliefs provide a shape to a way of working. Then imagine working 

with the Five Beliefs yourself. How might working with them affect your approach to life and 

to leadership? 

 

 

 

  
 Notes: 
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Section Five: Tools for Explicit Aspects of Leadership 

Segment 10: Service Delivery Model 

This video orients you to another multi-purpose Genuine Contact Tool. Pause the video after 

the Service Delivery Model is introduced and reflect on each of the components in both 

versions of the Service Delivery Model. Develop an understanding of each of the 

components until you feel comfortable with each. As you proceed with the video, you’ll be 

provided with an example of working with the Service Delivery Model. When the video is 

complete, draw a Service Delivery Model from memory and imagine using it to think through 

a project you are undertaking.  
 

 

 

  
 Notes: 
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Segment 11: Storyline 

This video orients you to the Storyline, another multi-purpose Genuine Contact Tool. You’ll 

be provided with an example of working with the Storyline. You’ll find that this is such a 

simple tool to understand. When the video is done, you are invited to think about the power 

of stories and the impact that using the Storyline could provide. Then, draw a Storyline 

diagram from memory and practice with it imagining you are working with a team. 

 

 

 

  

 Notes: 
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Segment 12: Givens 

An important leadership action is to establish givens, or non-negotiables and to make these 

givens explicit. In this video we provide an orientation to the working with givens, offering 

typical categories of givens.  

 

As you go through this video, pause as often as you need to develop your understanding of 

the Givens, a Genuine Contact Tool. Your comfort level in working with the givens begins 

with taking the time for this understanding. Work with the givens with examples from your 

own life and work until you get to that comfort level. When the video is complete, take some 

time to pause and reflect to explore your thoughts and feelings about how the givens define 

the space for creativity, taking responsibility, innovation and decision making. 

 
 

 

 

 
 
 

  
 Notes: 
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Segment 13: Grief Cycle 

We work with the Grief Cycle as another multi-purpose Genuine Contact Tool. You’ll be 

oriented to the Grief Cycle, a way of working with it, and be offered a simple example of 

working with it. Once you have been oriented to the Grief Cycle, draw out a Grief Cycle from 

memory and imagine using this Grief Cycle with another person, and with a team of people. 

Reflect on possible ways you could work with this Grief Cycle.  

 

 

 

  
 Notes: 
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Segment 14: Medicine Wheel Tool 

The Medicine Wheel Tool, another multi-purpose Genuine Contact Tool, is foundational to 

most of the Genuine Contact Way of working. In the video you’ll be oriented to the Medicine 

Wheel Tool and a sample of how to work with it. Pause the video after being oriented to 

each of the components until you feel comfortable with that component. Once the video is 

complete, reflect on each of the components as you remember them. And then reflect on the 

Medicine Wheel Tool as a whole and what is possible to learn by using it. 
 

 

 

  
 Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


