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Welcome and Transfer In​
 
What does this card (picture and word) say to you about something you want to 
focus on in your development as a facilitator? 

 
 
 

-​ Intuition 
-​ Choice 
-​ Alchemy 
-​ Authenticity 
-​ Energy Flow 
-​ Simplicity 
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Hopes and Fears 
You were asked to discuss your hopes and fears for using what you learn in the 
workshop in 2 groups and to note these hopes and fears down together. 
 

  

​  
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Our Agenda 

 
The opening of a Whole Person Process Facilitated meeting includes a transfer 
in, hopes and fears, and orientation to the meeting.  
 
You were asked to reflect on what you had experienced and to discuss together 
what you noticed and what felt important. Guidance was provided about the 
importance of each of the steps for engaging the whole person. 
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Discernment  
In preparation for the WPPF training, we asked you to establish your baseline, 
and invited you to reflect on your development goal for participating in the 
training. 
 
The Transfer In and Hopes and Fears invited you to further discern your learning 
goals, and to provide you with space to land in the workshop and allow everyone 
in the group to focus as we began to work together. 
 
Aside from the full presence of the facilitators, there are three cooperative 
components of a WPPF meeting that create this experience. The three 
components that are interrelated are:  
 

●​ WPPF as a platform or operating system 
●​ WPPF as a process and methods 
●​ the meeting culture of a WPPF meeting 

 
You were invited to discern your understanding of these three components, 
without thinking specifically about WPPF. 
 

●​ What is a meeting? 
●​ What is whole person? 
●​ What is process facilitation?  

Readiness 

Readiness of the Facilitator 

​
Making Genuine Contact with Yourself 
​ ​  
The first step as a facilitator or leader is to 
pay attention to your own care, health, and 
balance every day.  Health and balance = 
optimal access to your four levels of 
consciousness: Mental, Spiritual, Emotional, 
and Physical,  

5 



 

Four Fold Way  
​ ​  
Within the Four Fold Way, Dr. 
Angeles Arrien introduces the 
four principles that support 
people to find health and 
balance on these four levels: 
 
Mental:  Show up and choose 
to be present 
Spiritual: Tell the truth without 
blame or judgment 
Emotional: Follow what has 
heart and meaning 
Physical: Be open to outcome 
and not attached to outcome 
 
They are also very applicable to facilitators. 
 

What would you do to strengthen your Readiness as a facilitator 
you went on a walk and made a collage. 
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Readiness of the Organization 
In Whole Person Process Facilitation, the preparation of the meeting is of high 
importance. Before facilitating a planning meeting, it is important to clarify 
what you think you know already. Using the Medicine Wheel Tool is very helpful.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Using a meeting you have recently participated in or are going to be facilitating 
in the near future, you were asked to make some notes about what you know or 
imagine about this meeting using the guiding questions for the Medicine 
Wheel Tool on pages 22-24 of the workbook. 
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Planning Meeting  
In the planning meeting, you want to double-check that what you believe is 
correct and get answers to your open questions — like the ones on this poster. ​
In order to gain the needed clarity and understand if the organization is ready 
for the participatory meeting, we recommend a planning meeting with the 
sponsor(s).   
 

 
 
We presented the following tools, which you can use during the planning 
meeting in order to explore and determine your questions. In the workbook, you 
find more explanation and potential use of each tool.  
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Service Delivery Model  
Business Goal  

 

 

 

 
 
 
 
 
Development Goal  
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Storyline 
 
​ ​ ​
​ ​ ​
​ ​ ​
​  

 

 

 

 

 

Grief Cycle 
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Organizational Lifecycle ​ ​ ​ ​  
​ ​ ​
​ ​ ​  

 

 

 

 

 

 

 

Deep Essence Tool 
 
​  
 
 

 

 

 

​
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Life Depleting Climate​ ​  
​
​
​
​
​  
 
 
 
 
 
 

 
 

 

 

Life Nourishing Climate 
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Establishing the Givens 

​ ​
​ ​
​  
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You were invited to speak together about what benefits and challenges you see 
in using the tools presented for the preparation meeting.  Some of your answers 
were noted on flipchart. 
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Engagement 

Creating the Conditions 
for Making Genuine 
Contact 
People coming to any meeting 
bring with them their whole 
person and all that this implies, 
including life concerns, personal 
experiences, unique learning 
style, motivation, assumptions 
about the meeting, 
expectations, and more. ​  

Facilitating the learning of 
the Multisensory Being 
 
In order to work with Whole 
Person Process Facilitation it is 
important to learn to facilitate for 
the multisensory being.   
 

Working with the multisensory being is 
an emergent field of understanding.  
 
In the next sections of the training, we 
explored different aspects of the 
multisensory being. After each section, 
time was given for individual reflection 
about how to facilitate for this aspect of 
the multisensory being. 
​ ​ ​ ​ ​ ​ ​
​ ​  
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Attending to Filters that Prevent Genuine Contact 
 
As a facilitator, it is vital to attend to your own filters and to be aware that all 
participants in the room are viewing the situation from filters of their own. 
 
Each person’s filters will influence where their attention is drawn. It can 
therefore be helpful to develop a personal practice of noticing your filters. 
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Attending to the Likelihood that people are grieving 
 
We always work with the belief that whenever a group of people is gathered 
together, all the people in the group are grieving about something. Grieving 
and the work of grief is a natural human process for healing. 
 
One way to address grief in organizations is to work with Storytelling.  
 
We had the opportunity to experience storytelling by each person reflecting on 
their own story of experience with meetings — glad, sad and mad meetings.  
You met in small groups and each person was invited to then share any stories 
they wished, identify a headline and write the headline on color coded cards 
that indicated if the story made them glad, sad, or mad. 

 
After reading out the 
headlines in the whole 
group. You were invited to 
map them onto the 
Medicine Wheel Tool, 
deciding if the story was 
related to Purpose, 
Leadership, Vision, 
Community, or 
Management — or in 
between.  
 
This allows for a next level of 
reflection: Where are most 
glad, sad or mad stories?  
 
You could also invite 
participants to cluster the 

headlines in themes. If you work within an organization, organizing the stories in 
themes can give other inspiration and inform future steps or focused 
discussions within the process you facilitate. 
 
If you do regular (annual) story sharing, you can monitor if and how the state of 
the organization is shifting.  
​ ​ ​ ​ ​  
Generally speaking when there are more sad and mad stories than glad, there is 
grief within the group.  Uncovering this can help you to pay attention to that 
when designing your meeting or process.  
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Using story sharing helps the collective group to acknowledge and honor what 
has occurred. While everyone grieves at their own pace,  story sharing can ease 
the way to engage with the future.  
 
 
 

Construction  
WPPF is a both a platform and a process and by using the platform and process, 
a meeting culture develops. Now we were looking at WPPF as a platform.  This 
platform has many aspects or layers to pay attention to, to engage the whole 
person in learning and participation. 

Attending to Learning Styles  
People vary in their learning style needs.  We encourage you to be aware of any 
frameworks that you may know already and work with them if they help you to 
develop designs that support inviting the whole person.  
 
We work with the Learning Styles of Kolb suggesting that in your facilitation it is 
worthwhile to include content for each learning style: 

Kolb Learning Styles 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each person was invited to explore the questions below with regard to their 
dominant learning style and bring back some notes about this style. 
 

●​ How do I like to learn? 
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●​ What is challenging for me in learning? 
●​ What are my strengths as a learner? 
●​ What do I struggle with as a learner? 

​ ​ ​ ​ ​  

 
 

Engaging the Whole Brain to Engage the Whole Person 
Societies in developed countries have been dominated by left hemisphere 
directed thinking and attitudes. Right hemisphere directed thinking and 
attitudes have been viewed as soft and not necessary in the world of successful 
business.  Yet, current and future business success is going to be deeply 
influenced by strengthening right hemisphere directed thinking. Let us 
remember that we’re whole brained people, and we must develop mastery 
again in engaging the right hemisphere, the left hemisphere and the 
connection between the two. ​​ ​ ​
 
You were asked to note the elements you feel you are strong in, with the lists 
organized into traditionally right and left brain dominant activities. 
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Conditions that stimulate right and left brain learning 

 
 

 

 

 

 

 

 

 

 

Intuition 
 
WPPF was developed with an emphasis on allowing and inviting intuition.  You 
were asked to go for a walk and discuss the ways intuition has been invited 
during this training.  
 
After the walk, you shared your reflections in the collective circle. 
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Attending to Energy 
 
The human being is made up of complex energies, always active.  ​
We recommend focusing on keeping the energy flowing. 
In our workshop, we spent some time in the church - sitting in different seats, in 
rows, and standing in front of the group - to see how the physical space 
influences the energy. 
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Your Toolbox  
 
As you construct a Whole Person Process Facilitated meeting, you have many 
building blocks you can use - tangible and intangible ones.  You were invited to 
create your own “tool box” of the building blocks that you can draw on.   
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Within your tool box you may find elements related to the Meeting Culture, the 
Method, and the Platform (operating system) that make up Whole Person 
Process Facilitation.  

Design Aspects 
The design of a WPPF meeting begins before the meeting and ends beyond the 
meeting.  The various elements are described in the poster. The evolutionary 
spiral is another helpful orientation to design a process. ​ ​ ​  

​ ​  
​ ​ ​ ​ ​  

Your Meeting Designs 
In small groups, you worked on developing a WPPF meeting design for a 
meeting you are considering to facilitate in the near future. 3 future meetings 
were proposed to work on designs for. You presented your designs and received 
questions for further development.  
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Implementation  
Whole Person Process Facilitation acknowledges that meetings are a means to 
an end and therefore it is important from the start to be aware of ways to ensure 
that the way you design your meetings will also support implementation.  In 
some cases you may be working within an organization or have responsibility 
for implementation, in other cases, you may not.   
 
In what ways can you take implementation into account as you design and 
develop a Whole Person Process Facilitated meeting (and process)? You were 
given time to talk together and consider adjustments to your facilitation design 
to best support implementation.  
 
It is also useful to consider how and where to use WPPF? 
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Monitoring and Adjustment 
Prior to the training, it was possible to fill out a baseline questionnaire as a way 
to discern your level of knowledge of Whole Person Process Facilitation.  As we 
drew to a close, you were invited to revisit that same questionnaire as a way to 
monitor your own learning over the course of the training. 

To Connect with the Genuine Contact Community 
Those working with Genuine Contact for many years have learned the 
importance of ongoing mentoring together as we continue to learn about how 
to apply and work in this way.  Therefore, the Genuine Contact Organization has 
been developed as a “learning playground” to provide opportunities for ongoing 
learning.  You can find out about international learning opportunities at:  
​ ​ ​ ​ ​ ​  
www.genuinecontact.net 
 
The website has various resources, training listings, Mentoring Circle 
opportunities. Once you are signed up as a member you have access to the GC 
email-group - our continuous online mentoring circle, and many more 
resources in an online GC library.  
 

Congratulations! 
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Thank - You 

 
 
It has been such a joy to work with you, and we are curious to find out how your 

journey with WPPF and Genuine Contact continues!   
Anna Caroline & Rachel 
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